Youth Subcommittee
2011 Jan-June Outreach Action Plan

What is our goal for the year?

Bring more youth to the Subcommittee with the intention to create youth community leaders and
advocates

How are we going to do this?
Develop a packet of outreach materials that include:
=  Document that brings BoR and EPAP together

»= Presentation (this needs to be interactive, with equal emphasis on delivering information and
getting feedback from participants)

» Create a survey (paper or SurveyMonkey?) to find out more about what youth see as
priorities

=  Website
» Y page flyer

Schedule presentations at local high schools and youth programs; this could include a presentation to
the sun schools (more of a focus group approach)

Discuss having a table in lunchrooms
What is our timeline?
Do an initial presentation at the April general EPAP (Marie to speak with Lore)

Schedule presentations at DDHS, PR, Fir Ridge, Outside In, and PYB before the end of the school year
(speak with Debbie and Karen about classroom contacts)

Review the idea of having a booth at the EPOEXPO in May/lune
Review first half of the year, plan for late summer and fall outreach (June/luly)
Whoa is responsible for what?

Create the overlap document: Marie & Jessica will get the draft sent to Nancy by Feb 8™ Nancy will

edit and return by 12™; 1 set of revisions incorporated and bring to Feb 17" meeting

Work on website: Marie & Jessica - content, Nancy to proof; 1* set of revisions done and

incorporated by March meeting

Presentation: Randy & Kris will handle the details, but the entire committee will review the overlap
document & work out the presentation outline; goal is to get 1% revisions completed during the
March meeting; close to final draft will be reviewed at the April meeting

Schedule presentations: Marie will talk to Karen and Debbie; Kris will reach out to Fir Ridge; Nancy
may do some outreach to SUN schools and HAP but will clarify in Feb and March meetings
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