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Wednesday, September 28, 2022 
Meeting 6:30 – 8:30 PM | Online Zoom Meeting 

Purpose: To coordinate advocacy for implantation of the Action Plan 
 

Time Topic Leader Topic  Info Discuss Action 

6:30  JR L  Welcome  
- Meeting Overview & Speaking Protocol 

• Recognition of Zoom Meeting Host 

• Participating Member Agreements 

• New Members Welcome 

• Code of Care 
- Meeting Roles Recognition 

• Recognition of Facilitator 

• Recognition of Timekeeper 

• Recognition of Note-taker 
- Next Meeting Reminder 

• Wednesday, October 26th 
- Introduction 

• Name/Pronouns/Affiliations 
 

 
 

X 
X 
X 
X 
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6:45   
Gayle P  
Nick S 
Layla A  
Bobbi Y  
JR L  
JR L  
 

Sub/Committee Update 
- Economic Development Subcommittee (5 min) 
- Housing Subcommittee (5 min) 
- Culture & Language Subcommittee (5 min)  
- Grants Committee (5 min) 
- Operations Committee (5 min)  
- Structures Committee (5 min) 
 

 
X 
X 
X 
X 
X 
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7:15 City of 
Portland 
Community 
Safety 
Team 
 

City of Portland Emergency Declaration to help 
address gun violence- (20 min) Mayor Ted 
Wheeler outlined a two-year, evidence-based 
plan called Safer Summer PDX. This plan is 
specific and provides actionable goals to better 
coordinate existing resources and activates $2.4 
million to near-term, community-based violence 
interventions. Safer Summer PDX focuses on 
providing positive options for those who are now 
engaged in gun crimes and creates options for 
them to step away from the life of violence. It 
complements the law-enforcement gun violence 
improvements that are already in place and 
showing results. 
 
 
 

 
 

X X  
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7:35 Anthony 
Johnson 

Oregon Measure 114, Changes to Firearm 
Ownership and Purchase Requirements Initiative 
(20 min)- Oregonians want action to keep our 
schools and communities safe. Measure 114 will 
save lives by requiring completed background 
checks, fingerprinting, safety training and a 
permit to purchase firearms and by limiting high-
capacity magazines that allow shooters to 
continually fire without reloading. 
 

X X  

8:05   
Carol H  
Arlene K  
 
JR L  
Layla A  
 

Representative Updates  
- East Portland Parks Coalition (5 min)  
- East Portland Land Use & Transportation 
Committee (5 min)   
- Portland Clean Energy Fund (5 mins) 
- Portland United Against Hate (5 min)  

 
X 
X 
 

X 
X 

  

8:25   Announcements  
- Open Floor (5 min)  
 

 
X 

  

8:30   Meeting Adjourn     
      

 

If you want to be on the agenda, Contact:  
JR Lilly: jr.lilly2@portlandoregon.gov  

 

Code of Care 
- Expect and accept discomfort 
- Listen to understand, not to respond 
- Be accountable for your words and behaviors 
- Practice self-care 
- Protect confidentiality of who shared what 
- Expect non-closure 

  

mailto:jr.lilly2@portlandoregon.gov
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Upcoming EPAP Meetings 
Join us for our meetings as we continue to work improving livability in East Portland. All meeting 
materials will be posted on our web calendar. 
 
Economic Development Subcommittee Meeting 
Mon, Oct 3 | 5:00-6:30 pm 
 
Housing Subcommittee Meeting 
Mon, Oct 10 | 6:00-8:00 pm 
 
Culture & Language Subcommittee Meeting (now meeting every month) 
Tues, Oct 11 | 6:00-7:30 pm 
 
Operations Committee Meeting 
Tues, Oct 18 | 5:00-7:00 pm 
 
East Portland Land Use and Transportation Committee Meeting 
Wed, Oct 19 | 6:30-8:30 pm 
 
Structures Committee Meeting  
Mon, Oct 24 | 5:00-6:00 pm  
 
General Meeting 
Wed, Oct 26 | 6:30-8:30 PM 
 
Grants Committee Meeting 
Thurs, Oct 27 | 4:30-6:00 pm 
 
East Portland Parks Coalition Meeting (meeting on odd months) 
Thurs, Nov 3 | 6:00-7:30 pm 
 
 

These gatherings are open to the public  
Language Interpretation available upon request (we ask for one weeks’ notice) 

 
For more information and request, please contact:  

JR Lilly, EPAP Advocate  
jr.lilly2@portlandoregon.gov | (503) 823-8027 

 

  

mailto:jr.lilly2@portlandoregon.gov
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2023 Partnership Grant 
Application deadline: Fri, Nov 18, 2022 by 11:59 PM 

For projects happening between 5/1/23-5/1/24 
 
Purpose is to support projects that will be done in partnership with municipal and/or 
government agencies that can receive the funds and take responsibility for project 
completion. 
 
http://eastportlandactionplan.org/grants  
 
Grant Support Sessions: 
You are strongly encouraged to attend a Grant Support Session listed below. The 
sessions will answer questions about the application, the committee review process, 
and any questions you might have about your project. This will be held virtually with a 
call-in option, see EPAP Website for Meeting 

• Thurs, Sept 29 at 10:00 AM   
• Tues, Oct 13 at 5:00 PM  
• Tues, Oct 25 at 11:00 AM  

 
Please contact JR Lilly at 503-823-8027 or JR.Lilly2@portlandoregon.gov if you have 
any questions about your current grant. 

 
  

http://eastportlandactionplan.org/grants
mailto:JR.Lilly2@portlandoregon.gov
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East Portland Action Plan General Meeting Notes 
Wednesday, August 24, 2022 

6:30 - 8:30 PM | South Building David Douglas High School 
 
Attending 
        In Person     Zoom     
 Frieda Christopher    Mimi     
 Bobbi Yambasu    Linda Bauer    
 Gayle Palmer     David Hampstead   
 Michael Cummings    Kim Watson    
 Hector Rodriguez    Andrew Speer    
 Nick Sauvie     Carol Hasenberg   
 Arlene Kimura    Lillian Nguyen   
 Layla Assem     Jessica     
 Aba Hassam     TCOO PDX    
 Ali Dirie          
 Schultz           
 Deon Salazar          
 JR Lilly     
 
Note: Due to the unique nature of the first joint Zoom and In-Person meeting format, 
modern technology was employed. Thanks to staff and support. 
 
Welcome and Introductions Refreshments provided. 
6:45 Subcommittee Updates 
Economic Development (Gayle) Noting the absence of an August meeting the Committee 
will hold a joint meeting in September with the EPAP Housing Subcommittee. Continue to 
explore workforce development as a priority.  Meeting: 1st Monday of September, the 5th. 
Housing Subcommittee (Gayle) at the last meeting Morgan Tracy provided information on 
Residential Infill policies. Two takeaways from the presentation: 

• Move from 4 plex sites to 6 plex sites 

• Move from 7,000 sq. ft. to 20,000 sq. ft. 
Identified two current projects: 
Foster Project is currently taking applications, with the caveat it will be more than a year to 
move in after the selection process. 
Cherry Blossom had more than 900 applications for 39 units. 
Recommendation:  Request applicant support during process to gauge actual ability to be 
successful in the application and financial qualification process.  
Culture and Language Subcommittee (Layla) Noting the cultural display presented tonight 
the subcommittee is focused on understanding and appreciated other cultures. Meetings 
are the 2nd Tuesday of the Month. The displays represent the community vision. Two 
projects are being identified one with lineages and translations and the other in 
community engagement. 
Festival of Nations Where Cultures Come Together Will be a celebration of life and the 
cultural richness of our community.   Saturday, September 17, 2022 from 11 AM TO 4 pm.                                                                              



EPAP General Meeting   

 

9/28/2022 

 

14601 SE Division Street, Portland OR 97236 (Planned Parenthood Parking 
Delicious food, live music, Kids' activities, plenty of fun with live performances, raffle and 
free photo booth.   
7:00   Grants Subcommittee (Bobbi) First round of grants are due on September 9th, 
Grant review opportunities are available (volunteers needed).  Next Meeting: 4th Thursday 
TOMORROW 8/25/22 (Zoom). 
7:10  Operations / Structures Subcommittee (JR L)     
Structures Subcommittee is reviewing polices and updating the membership composition. 
One question is whether to open up membership. For now, the move is to maintain 
individual membership for voting purposes. Next, consideration of membership 
responsibilities and benefits. 
Next discussion is membership and the responsibilities, benefits and the process for 
accountability. Will be determined and presented.  Question regarding how subcommittee 
chairs are chosen, the nomination and election system for subcommittee was posed. 
General meetings are currently co-chaired by Frieda and Bobbi.  Usually, the 
subcommittee self-selects its own chairperson, but for those wanting a listing of the (sub) 
committees, their current chairs, meeting schedules, etc. contact JR. 
-every committee is open to anyone who wants to attend; each committee selects its own 
chairs and often a volunteer steps up for the task. For which we all thank them. 
Participation agreement will be a focus for the subcommittee. At some point a new 
agreement needs to be signed.  Your input, feedback and insights are most appreciated. 
Operations Subcommittee would normally provide a budget update then present it to the 
General meeting.  The budget is currently being held in special operations within the City‘s 
processes. Positions within the City staff are vacant so there is no budget to present.   
-QR code provides access to meeting packets; 
Gayle noted the Operations subcommittee is open to all view points and may need to 
advertise its work. The issue of member voting was raised. Voting benefits only to those 
residents of the City of Portland. Proposed to exclude people who do not live in Portland. 
Schultz spoke to reject the proposal to limit any participation (from anyone). 
 
 
Portland Insights Survey Lillian Nguyen City of Portland Budget Office 
Lillian provided a presentation (power point available) on a new survey. Past surveys may 
have failed in their implementation and strategies, this survey will ensure residents are 
engaged and support follow-up information.  The survey is a 10 to 15 minutes survey on 
how we (City) are doing and how to prioritize the City’s budget. 
We will communicate the survey through random mailings, focus groups and on-line. We 
can develop a broad base line of data on how well we are doing and build on those. Plan 
is to carry the project forward with a survey in even years and focus groups in odd years. 
Help us promote the project; share the links with your media contacts; post flyers and 
mention the survey at your meetings.  Survey will be translated into different languages 
using the methods we currently use; avoid the use of some translation services which are 
unsatisfactory. The return rate of the survey was questioned. Lillian explained how 
Portland State University was engaged in the survey design and development. Hopefully, 
the survey return rate is high. We are promoting the survey with incentives, including gift 



EPAP General Meeting   

 

9/28/2022 

 

cards. 
Question was raised regarding the duplication of efforts this survey represents. Other 
groups, small immigrant populations, underrepresented groups and others are challenging 
to establish dialogue and outreach. Lillian would appreciate any partnerships for this 
project and to promote the survey in your communities. Thank you, Lillian. 
 
Charter Review (Andrew Speer) 
Providing information to members, Andrew outlined the Multnomah County Charter 
Review process. During Phase One a single ballot measure was approved by the Charter 
Review Commission. By a vote of 17 to 3 the Commission voted to send the single ballot 
title to Auditor's Office, bypassing Portland City Council. During this process the 
opportunity to challenge the ballot title was presented by the Portland Business Alliance. 
After judicial approval and with minor modifications, the measure moved to the ballot. 
During Phase Two 3 subcommittee provided overlapping review (Recommendation, Voter 
Rights, and Climate Justice). These recommendations will be sent to the full Charter 
Commission on Tuesday, August 30th. The Commission will hear the recommendations 
from the subcommittees. In September, review of comments and the scope of the work 
will continue until December which signifies the closure of the Commissions work, 
Summary  
-Form of government where the Mayor runs operations, Bureaus will be managed by a 
City Manager/Administrator. The mayor acts a tie breaker on City Council votes, but is not 
a member of City Council.   
-Council will have 12 members elected from 4 districts.  3 members from each district will 
be elected through rank choice voting, eliminating the need and costs associated with 
primarily elections.  The members will be elected on a staggered basis during November 
elections. The representatives will be elected by their district, in which they must reside.  
By the time of the initial elections candidates must have lived within their district for one 
year. 
-Cost projection has not been finalized. While expanding City Council to 12 members is 
estimated to cost between $ 3-5 million, it hasn't reflected any savings.  With 27 Bureaus, 
routinely duplicating services like human resources, etc. the consolidating of duplicated 
services will reduce administrative costs. 
Please, if you wish to comment on Phase Two work, please submit your ideas, especially 
comments on Climate Justice would be helpful. 
 
County Charter (JR) 
There are 7 (seven) Charter Amendments. (Power point presentation and further 
information available on-line).  Michael noted that Multnomah is a Home Rule County 
where the Charter Commission represents o direct citizen involvement. The title from the 
Commission has to go the ballot. 
 
Engagement during the Election Season  
Election Engagement Conversation:  In order to finalize the agenda for the October 
meeting, a decision on whether to engage candidates and/or ballot measure needs to be 
considered.       
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-Education on Gun Violence is an important topic; The Mayor's Initiative on Measure 114 
is current. How can East Portland help? Gun Violence could be proposed as a topic in 
September, before the fall election. Candidates could be invited to have a conversation 
about the concerns of East Portland residents. Even though some candidates are running 
unopposed, they could still have a dialogue on their proposals for reducing gun violence. 
-Homeless is an issue crucial for East Portland residents, Candidates' perspectives on 
homeless issues could be helpful. 
Candidate Forum: can be positive events; inviting minor party candidates and consider 
opening the forum up to legislative candidates as well; timing is an issue in that there may 
be insufficient time to develop a full event for contested races.  Issues of homeless and 
housing can also be focused in EPAP Subcommittee. 
Propose: East Portland Action Plan to have a Candidate forum at the General Meeting, 
Wednesday September 26, 2022 at 6:30 Location: TBD.         Vote: Straw Poll 12 
participants support the proposal.  Passed. 
 
East Portland Parks Coalition (Carol) Note: EPPC address/face book need coordination 
(JR)  
September 1st (Thursday) Parks Meeting will focus on Park Rangers, their roles and 
responsibilities.  Information on planting native plants will be discussed. 
November 3rd (Thursday) Parks Meeting will have Park Planners in to discuss facilities, 
including playgrounds.   
Land Use and Transportation (Arlene) September meeting topic will be the lack of trees 
on Division Street. 
Portland United Against Hate (Layla) There will be a meeting/retreat where reviewing fiscal 
sponsorship, goals and expanding with other organizations responding to hate. 
Clean Energy Fund (Gayle) The Fund has $110 million for workforce development. The 
Commission is changing code for review by City Council.     
    
Meeting Adjourned at 8:30 PM        
 Respectfully submitted,         
 Alesia Reese, Note taker 
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Housing/Economic Development Subcommittee Report 

 
September 12, 2022 

 
 
 
 

 
2020 – 2022 Committee Strategic Priorities: 

 
We envision East Portland becoming a community of neighborhoods with the assets, infrastructure, 
cultural amenities and housing that East Portland residents need, hope for and desire to thrive. 
 
We will:  
• Support home ownership for low-income families and families-of-color in East Portland. This includes 
not only supporting the purchase of a home, but also working to protect vulnerable homeowners from 
displacement and predatory real estate practices, and working to ensure that low-income homeowners 
are able to benefit from growth and development in East Portland. (EPAP Goals SN.2.1 and SN.2.2) 
 
• Support creation of needed rental housing for low-income families and families-of-color. This includes 
working to create new homes across the housing spectrum, acquisition and rehabilitation of existing 
affordable homes, and creation of a local preference policy to stabilize vulnerable East Portland families 
and ensure that they can remain in our community. (EPAP Goals SN.1, SN.2, SN.6, EQ.1, and EQ.2) 
 
• End City development policies that are driving displacement, including fully implementing the anti-
displacement policies of the Comprehensive Plan and demanding meaningful changes to Portland’s use 
of urban renewal. (EPAP Goals SN.1, SN.2, SN.6, EQ.1, and EQ.2)  
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Housing/Economic Development Subcommittee Meeting  
September 12, 2022 
 
Attendees: Frieda Christopher, JR Lilly, Nick Sauvie, Gayle Palmer, Linda Bauer, Leslie Lum, Ann 
McMullen, Aide, and Marih Alyn-Claire.  
 
Guests: Isaiah Kamrar, African American Alliance for Homeownership 
 
The meeting began at 6:05 pm. Tonight’s meeting was held online via Zoom meeting. 
Gayle welcomed everyone to the meeting and asked everyone to introduce themselves.  
  
PCEF Grant Recipient:  ROSE Development – Nick Sauvie 
Nick explained ROSE had applied for $500k grant for Leander Court to install solar panels to cover the 
house power which would cover offices and community space. They were also installing a battery for 
resilience purposes if the power goes out to store the solar power, plus 2 electrical vehicle chargers.  
ROSE might try to add electric car share also.  Nick responded to questions on this project.  He said there 
was no direct benefit to resident but more an indirect benefit because of reduced operation costs for 
the building.  Nick also provided a presentation on the Berry Ranch project.  ROSE finally received final 
funding for the project.  They have been partnering with Earl Boyles to determine community needs.  
This project in on 111th and SE Powell and will have 1,2 & 3 bedroom units with 30% & 60% 
affordability.  It is to help prevent displacement of Earl Boyles Elementary & Ron Russell Middle School.  
There is a Baby Booster housing preference for this project.  It will have a youth space for ROSE’s Lents 
Youth Initiative.  Many of the units will be handicapped assessible.  It will be a 3-story building.  There 
will be 50 units.  Completion won’t be till 2025 since they just received funding.  Nick responded to 
questions and comments.   
 
PCEF Grant Recipient:  African American Alliance for Homeownership (AAAH) 
Isaish Karmrar from AAAH is the program manager.  Isaiah provided a PowerPoint on the project.  He 
explained who they were and their program Power to the People PDX which help homeowners with 
energy efficiency.  They did home energy assessment.  He said African American community tended to 
have older homes which provided barriers to upgrading their homes especially with solar on the roof.  
They looked at how they could better support the homeowners.  They have increase in funding because 
of PCEF grant to help address deferred maintenance and structural barriers homeowners have.  Isaish 
explained the other services AAAH provided to EP.  He said the Inflation Reduction Act will provide 
rebates and tax credits for energy home improvements in a home. They take a case management 
approach with the  homeowners.  Isaiah responded to questions.  Aide asked if there was a greater 
need.  Isaiah said the need will always exceed what they are able to provide. Anyone in city of Portland 
that are income qualified are eligible for their programs. It was asked how they might find out about the 
program.  He said you can email at powertothepeople@aaah.org.     
 
TIF Update:  JR Lilly  
JR provided an update on the TIF district discussion.  EPAP has be hosting a conversation on a new TIF 
district.  It is at its infancy state with just a conversation.  Meetings are open to public and are held on 
the last Tuesday of the month.  At the last meeting they had an update on Cully TIF Exploration that is 
ready to go before City Council.  EP would like to do something similar to what Cully has done.  He 
provided PowerPoint on what was shared at the last TIF meeting. JR said in this year’s budget the Mayor 
has $1m for Economic Development and part is for community engagement on the TIF development in 
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East Portland.  JR responded to the questions.  Aide suggested that the community be involved in any 
decisions.  JR said there was no decisions being made before community engagement. 
 
Legislative Priorities:  Frieda Christopher  
Frieda explained that the Operation Committee would be meeting with the legislators in November to 
share EP issues and EPAP priorities.  She said EPAP chairs asked that each committee discuss and 
provide a list for the Operations meeting.  Gayle said Economic Development (Ec Dev) had recently set 
their priorities.  Aide asked if EC Dev had input from the community for setting their priorities.  Gayle 
said the information from PCEF community resiliency report helped them set their priorities.   
 
Announcements: 
Frieda announced the topic for General Meeting would be on gun violence and there would be 
representative from the City to present. 
. 
Meeting was adjourned at 7:40 pm 
 

Next EPAP Housing Meeting: 
Monday, October 10, 2022 at 6:00 pm 
NEXT MEETING WILL BE IN PERSON at 

Lents Village 
10325 SE Holgate Blvd., Portland 

For translation services at our meetings, contact JR Lilly at 503-823-8027 or jr.lilly2@portlandoregon.gov 
 
The Goal of the Housing Subcommittee is to find common ground in supporting a range of housing types 
in East Portland as a means to strengthening livable communities, encouraging healthy, complete, and 
stable neighborhoods, and promoting family wage jobs. A range of housing types is meant to include 
rental housing and home ownership as well as housing for people at various income levels.  
 
The purpose of the EPAP Housing Subcommittee is to agree upon productive strategies for housing and 
to prioritize action items involving housing for East Portland. These strategies and action items might 
include (but not be limited to): encouraging housing for people in a range of income levels---including 
affordable housing for low-income people, promoting high quality housing development and 
construction standards, and encouraging property rehabilitation as well as new construction. The EPAP 
Housing Subcommittee will work with a lens of preventing displacement, protecting tenants’ rights, 
promoting enhanced housing inspection enforcement, supporting local schools, encouraging job 
creation and economic development, and strengthening neighborhoods.  
 
The EPAP Housing Subcommittee will strive to promote, for all East Portland residents, quality housing 
by design which in turn promotes stronger educational systems; an increase in living wages jobs, greater 
economic opportunity, stronger educational systems, enhanced transportation, and healthy 
neighborhoods throughout East Portland. 
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Displacement Prevention Recommendations for East Portland (August, 2015) 
 
• Community Benefits Agreements (CBA) 
This is a contract with a governmental agency, real estate developer, or other jurisdiction to provide 
specific benefits to the local community or neighborhood in exchange certain provisions from that 
community or neighborhood. On public projects, CBAs can be negotiated with the initiating government 
agency and can be included in a Request for Proposals (RFP) with contractors. With private developers, 
benefits can be negotiated in a contract established with community groups who then accept (or don't 
oppose) project adjustments. CBAs have funded workforce training, local hiring, childcare access, 
affordable housing units, re-location stipends, reinforced access to family-wage jobs, and other public 
benefits. 
 
• Rent Stabilization  
Just as Oregon has property tax increase protection, Rent Stabilization protects tenants in residential 
multi-family properties from excessive rent increases by mandating reasonable gradual rent increases, 
while at the same time ensuring the landlords receives a fair return on their investment.  
 
• Just Cause Eviction (JCE), Code Enforcement, and Renter Education 
Just cause eviction controls are laws that protect renters by ensuring that landlords can only evict with 
proper cause, such as a tenant’s failure to pay rent or destruction of property. While JCE provides such 
protections for renters, landlords retain full right to evict a tenant for breach of rental contract. Code 
Enforcement compels landlords to improve unsafe building conditions. Code Enforcement can ensure 
that multi-family dwellings are owned and managed responsibly. When housing code violations are 
found and not corrected, the government can impose significant penalties upon landlords. Rights and 
responsibilities education for renters must be included as an active component of JCE and Code 
Enforcement, to ensure the systems are reasonably monitored and enacted. 
 
• Anti-Displacement Impact Analysis  
Impact Analysis is a tool that requires multi-family and commercial developments to provide a pre-build 
assessment of the effect such development will have on displacement in the area (usually a one-mile 
radius). 
 
• Housing Acquisition Rehabilitation to Ensure Affordability  
This applies public housing dollars to purchase existing multi-family developments in poor condition and 
to rehabilitate the facility for use as affordable housing to be managed by a public entity or non-profit 
that serves low-income populations. 
 
• No Net Loss/Affordable Housing Preservation Ordinance 
No Net Loss is when a City has to maintain a fixed amount of affordable housing through preservation, 
new construction, or other replacement of lost units. The Affordable Housing Preservation Ordinance is 
the establishment of a policy to ensure that the amount of housing affordable to low- and moderate-
income persons does not decrease over time. 
  
• Broadening Homeownership and Cooperative Ownership  
This establishes programs to increase opportunities for low-income households to have the opportunity 
to purchase a home. It means that some of the barriers to homeowners are removed so that 
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homeownership becomes easier for groups of people who are often unable to purchase homes for 
themselves. Cooperative Ownership of multi-family developments occurs when a group of people form 
a collective business corporation to share ownership of a building. Co-op members work together to 
reach mutual goals based on democratic control and decision-making. Co-op members may or may not 
be residents of the shared ownership building. 
 
• Inclusionary Zoning 
This requires developers to make a percentage of housing units in a new residential development 
available to low- and moderate-income households. In return developers receive non-monetary 
compensation in the form of density bonuses, zoning variances, expedited permits, or similar provisions 
that reduce construction costs or promote the developers’ goals. This can be done in developments with 
many single-family units or in multi-family developments. 
 
• Owner-Occupied Homeownership Retention for People with Low -Income  
As house values rise taxes rise and people living on limited and fixed incomes are not able to afford the 
taxes. While benefiting at the point of sale, people cannot afford to stay in their often long term 
residences and cannot find another home in the area that does not present the same condition 
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Culture & Language Subcommittee 
September 13, 2022 | 6:30 PM  

 
Layla A, Arlene K, Freida C, Ambas, Ali, Muhmad, Sean C, JR L, and Galina  
 
Community Vision- at this meeting we started a community vision project that will best 
communicate what our varies communities’ priorities and agenda. We would like to invite 
everyone to continue to provide input and add their priorities so we can present a unified 
vision for East Portland.   
 

 
 
We will type these notes up and reengage the topic again next meeting.  
 
Meeting adjourned  
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Grants Committee 
August 25, 2022 | 4:30 PM  

 
Partnership Grant Application Updated- see applications for updated application.  
 

Grants Committee 
September 22, 2022 | 4:30 PM  

 
This meeting was spent discussing the issues with the City of Portland Grants 
Management Division getting the funds to grantees. JR is going to arrange a meeting with 
staff and Co-Chairs to discuss the issues further.  
 
There was also clarification about the calendar of events. See below.  
 

EPAP Grants Committee Calendar 
September 

• Thursday, September 22, 2022 @ 4:30 PM- Grants Committee Meeting  

• Thursday, September 29, 2022 @ 10:00 AM- Partnership Grant Support Session #1  
October  

• Thursday, October 6, 2022 @ 1:00 PM- Community Support Fund Round One 
Scoring Meeting  

• Thursday, October 13, 2022 @ 5:00 PM- Partnership Grant Support Session #2 

• Tuesday, October 25, 2022 @ 11:00 AM- Partnership Grant Support Session #3  

• Thursday, October 27, 2022 @4:30 PM- Grants Committee Meeting  
November  

• Friday, November 18, 2022- Partnership Grant Deadline  

• Friday, November 18, 2022- General Grant & Civic Engagement Grant Applications 
Released  

• Tuesday, November 29, 2022- Grant Support Session #1  
December  

• Wednesday, December 7, 2022- Grant Support Session #2  

• Thursday, December 15, 2022- Partnership Grant Scoring  

• Friday, December 16, 2022- Grant Support Session #3  

• Monday, December 19, 2022- Grant Support Session #4  
January  

• Tuesday, January 10, 2023- General Grant & Civic Engagement Grant Deadline  

• Thursday, January 26, 2023 @4:30 PM- Grants Committee Meeting  
February  

• Thursday, February 9, 2023- General Grant Scoring Meeting  

• Thursday, February 16, 2023- Civic Engagement Grant Scoring Meeting  

• Wednesday, February 22, 2023 @ 6:30 PM- Present Recommendations to General 
EPAP Membership  

• Thursday, February 23, 2023 @4:30 PM- Grants Committee Meeting  
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• Friday, February 24, 2023- Community Support Fund Round Two Application 
Released  

March  

• March 2023- Present before City Council  

• Thursday, March 23, 2023 @ 4:20 PM- Grants Committee Meeting  
April  

• April 2023- Grantee Orientation   

• Friday, April 7, 2023- Community Support Round Two Fund Deadline 

• Thursday, April 27, 2023- Community Support Fund Round Two Scoring Meeting 
(Grants Committee Meeting)  

May  

• May 2023- Community Support Fund Round Three  

• Thursday, May 25, 2023 @ 4:30 PM- Grants Committee Meeting  
June  

• Thursday, June 22, 2023 @ 4:30 PM- Grants Committee Meeting 
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Operations Committee 
September 20, 2022 | 5:00 PM  

 
Advocate Update-  

• Grants Management Division Liaison- hiring new person, mid-October timeline. 
With the position still vacant the Grants Management Division is looking to find a 
person to fill the role to help with our Budget and Grants Support.  

• Budget Conversation (2021/22 Budget below). We had some conversation about 
this year’s budget but without this year’s official numbers we are limited in our 
conversation. When a liaison is appointed, we can start this conversation with more 
details. It was noted we should start this process in March each year moving 
forward.  

• Oct/Nov/Dec Meetings Calendar. JR reminded everyone about the calendar 
adjustments for the holiday season. The General Meeting will be combined for Nov 
and Dec to happen on Dec 14th.  

 
Structures Committee Updates  

• Participation Agreement Updates. Bobbi gave some updates about the updates 
mentioned we will be ready to bring suggested changes to this group next month 
for more thoughts and consideration.  

 
 

EPAP Budget FY21/22  
Expense Item Current Budget 

Total Personal Svcs                   128,524.00  

Consulting                       10,000.00  

Misc Svcs                       10,000.00  

Outgoing Grant                     150,000.00  

Office Supplies                             500.00  

Food                          7,000.00  

Misc                         10,000.00  

Space Rent                          6,401.00  

Total External M&S                   193,901.00  

Copy/Print/Bind                                      -    

Interal Charges                          1,831.00  

Financial Services                       20,000.00  

Total Internal M&S                      21,831.00  

    

Total                   344,256.00  
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Advocacy Engagement  

• In the next few months we are going to be setting up meetings with elected 
officials to discuss our agenda. Next Month we want to come up with an agenda 
for EPAP when we have these conversations. Everyone was asked to go back to 
their committees for input.  

o State of Oregon- Nov Operations Committee invite State Legislatures   
o City of Portland- set up one on one meetings in Nov/Dec  
o Metro- Set Up Meetings with Councilors in Nov/Dec  
o Multnomah County- Set Up Meetings with Commissioners & Chair in 

Nov/Dec  
 
General Meetings  

• We discuss that at the next meeting we will be discussing Community Safety and 
Gon Control.  

• And then we shared that in October we will host an East Portland Local Candidate 
Forum.  
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Structures Committee 
September 26, 2022 | 5:00 PM 

JR, Bobbi, Arlene, and Linda  
 
Participation Agreement Updates  
At this meeting the committee discuss language to the PA which would better reflect the 
decisions made by the General Membership about decision making. These changes will 
be presented to the Operations Committee Meeting in October and brought before the 
General Membership in December.  
 
The language was updated to reflect the following changes:  
1) Participating Agreement Membership requires attendance of 4 of the most recent 12 
General Meetings to be in good standing (being in good standing allows one to fully 
participate in voting) 
2) General Membership Meetings must have at least 20 Participating Agreement 
Members in order to have a quorum. 
3) Decision will be made by a vote of a Super Majority of at least 60% agreeing 
Participating Agreement Members 
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EAST PORTLAND 

LAND USE & TRANSPORTATION COMMITTEE 
NOTES 

September 21, 2022 
Meeting began at 6:35 PM.  Attendees were: 
 
L. Bauer, C. Hasenberg, A. Kimura, JR Lilly, B. Poole, W. Stevens, E. Tillstrom,  

 
DIVISION STREET PROJECTS TREES – ELIZABETH TILLSTROM/WILL STEVENS 
 
1)  Liz presented how many street trees both projects (PBOT & Tri-Met) were supposed to 
have planted (188), and why the balance of the trees (168) could not be planted as 
originally thought.  She also had a chart showing the places that PBOT thought they could 
be planted along the Division Corridor as mitigation.  The chart showing potential 
locations within the corridor(10 blocks north or south of Division Street) being deemed 
likely placed for new trees. 
 
2)  We asked about who (which bureau, PBOT, Urban Forestry or BES) makes the 
determination about what trees get planted where.  We also asked about the engagement 
with the community, both residents and businesses, and the maintenance process after 
the initial 3 years of contractor obligation.  She offered the following: 
 
a)  The Urban Forestry model says we will put trees here (based on their internal criteria 
for what trees to plant where).  The property owner then says yea or nay, understanding 
that there are going to be maintenance obligations over the years.  This is the OPT-OUT 
MODEL 
b)  The BES model asks if you would like to have a street tree on the sidewalk in front of 
your house, again understanding that there will be long-term maintenance obligations.  If 
the property owner agrees, they plant a street tree.  This is the OPT-IN MODEL. 
c)   The PBOT model says we will plant the trees, ask which of the acceptable trees on 
the street tree list the homeowner would like planted on the sidewalk in front of their 
house.  This model also comes with maintenance costs to the homeowner.  This is the 
proposed PBOT Model. 
 
3)  We felt that the above three models tended to penalize low-income areas and 
negatively impact homeowners since, if PBOT and Tri-Met planted them on the Division 
Street Corridor, the maintenance obligation would belong to PBOT and Tri-Met.  Since the 
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trees are on other streets, the maintenance burden is now shifted to the local homeowner, 
specifically burdening low-income community members, who then might decide NOT to 
plant a tree.  This reinforces the premise that the urban canopy remains minimal in low-
income areas of any urban region.  We asked why not have a fund that could be used to 
do the mitigation maintenance and increase urban canopy rather than depend on the 
finances of a cost-burdened community member. 
 
She agreed to send us the power point presentation slides and return to EPLUTC in 
January or February with a more specific planting plan, depending on how much outreach 
had been done. 
 
CITY OF PORTLAND BUDGETING PROCESS DISCUSSION 
 
Currently, the City of Portland bureaus are in the preliminary stages of bureau budgeting 
for FY2023/24.  Specifically, EPLUTC members are interested in the budgets of Bureaus 
of Environmental Services (BES), Bureau of Development Services (BDS), Bureau of 
Planning and Sustainability (BPS), & Portland Bureau of Transportation (PBOT) and how 
those budgets will directly affect land use and transportation issues.   
 
This committee also is interested in the following: 
 
Would the person (or persons) that is the current East Portland representative on the 
Bureau and Budget Advisory Committee (BBAC) for PBOT be willing to come to the 
EPLUTC in October so that we can begin conversations about next year’s PBOT budget? 
 
How do we begin moving forward on pressing transportation issues? 
 
The other bureaus (BES, BDS, BPS) have a community advisory group for their budgeting 
process.  Is there an East Portland representative? 
 
Further discussion and process planning is needed. 
 
 
Meeting adjourned at 7:47 PM. 
 
AMK, 09/22/2022 
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Member Participation Agreement 
 

The East Portland Action Plan (EPAP) is an ongoing committee charged with providing advocacy, 
and leadership in implementation of the East Portland Action Plan, a guide for improving livability 
in outer East Portland, as adopted by the Portland City Council in February 2009 and the 
Multnomah County Commission in July 2010. 
 
The EPAP is an extension/outgrowth of the East Portland Action Plan Committee which met from 
December 2007 to July 2008. The EPAP engages the community to advocate for resources to 
further the values, strategies, and items specifically described in the Action Plan. Together we 
strategically work to improve livability and prevent displacement in the East Portland Community 
Office (EPCO) coalition area. The East Portland Action Plan website may be found at: 
www.eastportlandactionplan.org .   
 
MEMBERSHIP COMPOSITION 
Involvement in the EPAP is open to everyone committed to Action Plan advocacy. An EPAP 
orientation session is offered after each general monthly EPAP meeting. 

 
PARTICIPATION AGREEMENTS 
Participants should make every effort to be present at EPAP general meetings. As a courtesy, staff 
should be notified in advance if a member is unable to attend. If a member is unable to attend, he 
or she may provide written comments relevant to the agenda, and they will be forwarded to the 
EPAP. 
 
DECISION-MAKING 
The EPAP will craft and recommend approaches and solutions that are workable for a wide range 
of needs and interests, based upon the ‘Guiding Principles’ identified above. The EPAP operates 
using a consensus model. Committees and Subcommittees can make public statements that are 
specific to their group. Proposals seeking approval from the general EPAP will be decided by 
Participating Agreement (PA) signing members. Committee, Subcommittee, or Workgroup 
consensus participation requires attendance at two (2) meetings and a commitment to future 
regular attendance.  
 
EPAP Committees, Subcommittees, and Workgroups will engage in open and constructive 
dialogue among all attendees, seek input from other stakeholder groups, and ensure that 
diverging opinions are openly aired, discussed, and documented. People either individually or 
organizationally positioned to have conflict of interest based on individual or organizational 
affiliation in decision making are expected to participate in the discussion and disclose the conflict 
of interest to the group, but to abstain when consensus is being sought. If another group 
participant perceives someone has an undisclosed conflict of interest, this should be raised prior 
to seeking consensus. If the individual wants the abstention to be identified, this will be 
accommodated in the notes. 
 

http://www.eastportlandactionplan.org/
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Should consensus not be established on a proposal brought to a meeting, the proposer is 
welcome to circulate the proposal for individual signatures and the people demonstrating strong 
opinions are encouraged to meet separately to negotiate a solution and to request time on the 
next meeting agenda to bring another proposal for consideration. 
 
GUIDING PRINCIPLES 
The EPAP is dedicated to: 

• Value the past and consider the future in making decisions that contribute to improved 
livability in East Portland. 

• Build lasting community leadership and relationships as a means to laying the groundwork 
for successful implementation of the Action Plan. 

• Develop avenues for partnering by creating opportunities to bridge the work being done 
amongst EPAP committees and representatives, communities, and neighborhoods, thus 
building upon common values with respectful collaboration. 

• Openness of input and ideas and to respect and value differences of opinion, ideals, and 
time commitments with civility. 

• Ensure opportunities to participate are equitably provided across the spectrum of all 
interest groups and geographic areas, which may include the provision of translation, 
interpretation, and childcare. 

• Provide a hospitable and welcoming environment to all attendees. 

• Prioritize the involvement of underrepresented communities. 

• Work towards the furtherance of actions and strategies as specifically described in the 
Action Plan. 

• Work to resolve conflicts or issues using a restorative justice reconciliation process. 
 
PARTICIPATION AGREEMENT (PA) MEMBERS 
Attendance at two (2) EPAP general meetings is required before an attendee is offered an 
opportunity to sign a Participant Agreement, which will designate them as a PA member. PA 
members will make every effort to be present at meetings. As a courtesy, staff will be notified in 
advance if a PA member is unable to attend. If a PA member is unable to attend, he or she may 
provide written comments relevant to the agenda, and the comments will be forwarded during the 
EPAP general meeting. 
Participant Agreement (PA) members will: 

• Encourage broad and inclusive participation. Current PA members will consciously 
welcome and orient new people and ideas.  

• Interact with community members and partners to develop and promote interest and 
participation in implementing the Action Plan. 

• Share information with local organizations in which you are involved, and gather, 
synthesize, and convey information and perspective from those organizations. 

• Review background materials and monthly reports, to understand the issues and gain 
familiarity with the array of actions and initiatives currently underway that may intersect 
with the work you are doing. 

• Provide a sounding board to ensure that a variety of data and viewpoints have been 
considered in the formulation of recommendations. 

• Advocate with agencies and service providers as determined by the group. 

• Voice concerns directly, promptly, and constructively with respect and civility. 

• Become familiar with EPAP guiding documents, such as the ‘East Portland Action Plan’, 
‘Structure’, ‘Committees & Representatives’, ‘Principles for Improved Livability’ and 
‘Involuntary Displacement Prevention Recommendations for East Portland’.  
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Structure 
 
CHARGE 
The East Portland Action Plan (EPAP) is an ongoing group charged to provide leadership and 
guidance to implement the East Portland Action Plan, a guide for improving livability in outer East 
Portland, as adopted by the Portland City Council in February 2009 and the Multnomah County 
Commission in July 2010. 
 
The EPAP is an extension and outgrowth of the East Portland Action Plan Committee, which met 
from December 2007 to July 2008. The EPAP engages the community to advocate for resources 
to further the values, strategies, and items specifically described in the Action Plan. Together we 
strategically work to improve livability and prevent displacement in the East Portland Community 
Office (EPCO) coalition area.  The East Portland Action Plan website may be found at: 
www.eastportlandactionplan.org .   
 
GUIDING PRINCIPLES 
The EPAP is dedicated to: 

• Value the past and consider the future in making decisions that contribute to improved 
livability in East Portland. 

• Build lasting community leadership and relationships as a means to laying the groundwork 
for successful implementation of the Action Plan. 

• Develop avenues for partnering by creating opportunities to bridge the work being done 
amongst EPAP committees and representatives, communities, and neighborhoods, thus 
building upon common values with respectful collaboration. 

• Openness of input and ideas and to respect and value differences of opinion, ideals, and 
time commitments with civility. 

• Ensure opportunities to participate are equitably provided across the spectrum of all 
interest groups and geographic areas, which may include the provision of translation, 
interpretation, and childcare. 

• Provide a hospitable and welcoming environment to all attendees. 

• Prioritize the involvement of underrepresented communities. 

• Work towards the furtherance of actions and strategies as specifically described in the 
Action Plan. 

• Work to resolve conflicts or issues using a restorative justice reconciliation process. 
 
COMPOSITION 
Involvement in the EPAP is open to everyone committed to Action Plan advocacy. An EPAP 
orientation session is offered after each general monthly EPAP meeting. 
 
 
 
 
 

http://www.eastportlandactionplan.org/
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MEETINGS 
All meetings, including general, Committee, and Subcommittee, are open to the public and will be 
announced in advance on the EPAP website calendar http://eastportlandactionplan.org/calendar. 
All meetings are subject to David Douglas School District status concerning weather-related 
building closures.  
  
A general meeting will be held on the 4th Wednesday of every month, starting at 6:30 PM. Should 
the meeting be canceled, the Operations Committee will determine whether to schedule another 
meeting, as well as alert the EPAP membership of such cancellations and rescheduling. 
  
The purpose of the general meeting is to coordinate activities, monitor Action Plan progress, 
organize future advocacy opportunities, and consider new issues.  
  
Committee and Subcommittee chairs are responsible for the scheduling of their respective 
Committee and Subcommittee meetings and for keeping the EPAP Advocate informed of any 
schedule changes in a timely fashion. 
 
DECISION-MAKING 
The EPAP will craft and recommend approaches and solutions that are workable for a wide range 
of needs and interests, based upon the ‘Guiding Principles’ identified above. The EPAP operates 
using a consensus model. Committees and Subcommittees can make public statements that are 
specific to their group. Proposals seeking approval from the general EPAP will be decided by 
Participating Agreement (PA) signing members. Committee, Subcommittee, or Workgroup 
consensus participation requires attendance at two (2) meetings and a commitment to future 
regular attendance.  
 
EPAP Committees, Subcommittees, and Workgroups will engage in open and constructive 
dialogue among all attendees, seek input from other stakeholder groups, and ensure that 
diverging opinions are openly aired, discussed, and documented. People either individually or 
organizationally positioned to have conflict of interest based on individual or organizational 
affiliation in decision making are expected to participate in the discussion and disclose the conflict 
of interest to the group, but to abstain when consensus is being sought. If another group 
participant perceives someone has an undisclosed conflict of interest, this should be raised prior 
to seeking consensus. If the individual wants the abstention to be identified, this will be 
accommodated in the notes. 
 
Should consensus not be established on a proposal brought to a meeting, the proposer is 
welcome to circulate the proposal for individual signatures and the people demonstrating strong 
opinions are encouraged to meet separately to negotiate a solution and to request time on the 
next meeting agenda to bring another proposal for consideration. 
 
 
 
 
 
 
 
 
 
 

http://eastportlandactionplan.org/calendar
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PARTICIPATION AGREEMENT (PA) MEMBERS 
Attendance at two (2) meetings is required before an attendee is offered an opportunity to sign a 
Participant Agreement, which will designate them as a PA member. PA members will make every 
effort to be present at meetings. As a courtesy, staff will be notified in advance if a PA member is 
unable to attend. If a PA member is unable to attend, he or she may provide written comments 
relevant to the agenda, and the comments will be forwarded during the EPAP general meeting. 
 
Participant Agreement (PA) members will: 

• Encourage broad and inclusive participation. Current PA members will consciously 
welcome and orient new people and ideas.  

• Interact with community members and partners to develop and promote interest and 
participation in implementing the Action Plan. 

• Share information with local organizations in which you are involved, and gather, 
synthesize, and convey information and perspective from those organizations. 

• Review background materials and monthly reports, so as to understand the issues and to 
gain familiarity with the array of actions and initiatives currently underway that may 
intersect with the work you are doing. 

• Provide a sounding board to ensure that a variety of data and viewpoints have been 
considered in the formulation of recommendations. 

• Advocate with agencies and service providers as determined by the group. 

• Voice concerns directly, promptly, and constructively with respect and civility. 

• Become familiar with EPAP guiding documents, such as the ‘East Portland Action Plan’,’ 
Structure’, ‘Committees & Representatives’, ‘Principles for Improved Livability’, and 
“Involuntary Displacement Prevention Recommendations for East Portland”.  

 
LEADERSHIP 
The EPAP will elect two PA members to act as general EPAP Co-Chairs. Each Co-Chair will be 
elected for a two-year term.  The two Co-Chair’s terms shall be staggered and will begin on July 1 
of alternating years.  Co-Chairs may be re-elected.   
 
It shall be the responsibility of the Co-Chairs to announce the time and place of an election for 
Co-Chair no less than 30-days before the election is to be held.  Nominations may be submitted 
to the Co-Chairs or made from the floor at the time of the election. If there is a single nomination 
for Co-Chair, a call for consensus shall be initiated. In case of two or more nominations for Co-
Chair, a written secret ballot shall be used to determine the election of the Co-Chair, with the 
nominee receiving the majority of attending PA member ballot designations being elected as 
officer. Only attending PA members may submit a ballot. 
 
A vacancy in a Co-Chair position can occur by the resignation of a Co-Chair or by a determination 
by consensus of the full EPAP membership that the position has become vacant.  In the event of a 
vacancy an election shall be called, no less than 30-days before the election, for an new Co-Chair 
to till the remainder of the unserved term.    
The EPAP Co-Chairs are expected to facilitate and regularly attend EPAP meetings and to be 
informed about EPAP activities. As facilitators, the EPAP Co-Chairs will preside over meetings, 
except when an alternate facilitator is designated. It is up to the discretion of the general EPAP 
Co-Chairs, with the support of the staff Advocate, to draft and adjust the agenda for the monthly 
general meeting. 
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The EPAP Co-Chairs will work to establish a healthy and sustainable culture by keeping energy 
devoted to Relationships, Process, and Results in balance – understanding that each of the three 
contribute to the health of the other two. 
 
The EPAP general meeting will authorize establishment of Representatives, Committees, and 
Subcommittees, striving for co-chair leadership that reflects the aforementioned healthy and 
sustainable culture. EPAP Co-Chairs are expected to assign representation at Operations 
Committee meetings as convened. The EPAP may consider further attendance requirements for 
leadership positions. 
 
STRUCTURE 
A Committee, Subcommittee, and Representative structure serves the operational functionality of 
the EPAP and implementation of the Action Plan. 
 
Committees and Subcommittees 
The purpose of a Committee is to provide operational service to the EPAP; the purpose of a 
Subcommittee is to carry out specific strategies and action items of the Action Plan, by providing 
an issue-related forum for organizing advocacy. Committees and Subcommittees will: 

▪ Be established by consensus at the general EPAP; 
▪ Hold meetings open to the public and announced in advance on the EPAP web site 

calendar (http://eastportlandactionplan.org/calendar), held at mobility-device accessible 
locations within East Portland, and will offer EPAP-funded childcare and interpretation as 
needed; 

▪ Have open participation, with at least one active person who is a PA signing member of 
the EPAP responsible to verbally report at the monthly general EPAP meeting;  

▪ Operate using a consensus model; 
▪ Strive for sustainability by establishing a culture that is equally invested in Relationships, 

Process, and Results; 
▪ Are encouraged to embrace a Co-Chair model that consciously brings together individuals 

with the sustainable strengths mentioned above; 
▪ Submit written monthly reports to the EPAP Advocate one week prior to the monthly 

meeting. Reports will include the following: 
✓ Identification of the EPAP item being addressed by the Committee or 

Subcommittee 
✓ Articulation of the Committee or Subcommittee goal 
✓ Identification of Committee or Subcommittee attendees 
✓ Statement of relevant issues addressed and decisions made 
✓ Request for input or action from the EPAP; and 

▪ Assign a PA signing member of the EPAP to represent the Committee or Subcommittee on 
the EPAP Operations Committee and at annual reports to the government partners. 

 
If a Committee or Subcommittee neglects to provide written and/or verbal reports for two (2) 
successive general meetings, the Committee or Subcommittee Chair(s) will be contacted and the 
lack of participation will be discussed. They will be encouraged to consider the viability of the 
Committee or Subcommittee and given notification that failure to meet the requirement for a third 
(3rd) successive general meeting will warrant the dissolution of the Committee or Subcommittee 
and an announcement will be made at the general EPAP meeting. 
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Representatives 
The purpose of a Representative is to have an EPAP advocate who serves as a liaison on Action 
Plan area-specific issues when needed and appropriate, or until there is enough EPAP capacity to 
establish a Subcommittee. A Representative is often a liaison to a committee, group, organization, 
or commission and is afforded priority time to report at the general EPAP meeting in that capacity.  
 
The Representative can be an authorized spokesperson for the EPAP on the designated issue for 
which they are appointed; but if the Representative is determined while representing the EPAP to 
have not spoken in alignment with the Action Plan and ‘Principles for Improved Livability’, the 
Representative is responsible to provide an acknowledgment and correct the misrepresentation.  
 
An EPAP Representative will: 

▪ Be a PA member who regularly attends the EPAP general meeting and will be established 
as an area-specific Representative by consensus of the general EPAP; 

▪ Utilize the ‘East Portland Action Plan’, ‘Principles for Improved Livability’, ‘Structure’, and 
“Involuntary Displacement Prevention Recommendations for East Portland” documents 
along with the EPAP Advocate and Co-Chairs for reference and guidance; 

▪ Report on significant activities and position statements on behalf of the EPAP at the 
general EPAP meetings; 

▪ Bring forward issue relevant information and requests for EPAP support; and 
▪ Adjust their representation as is necessary, based upon input from the general EPAP. 

 
Representation with membership organizations: 

▪ Requires a high level of commitment to consistent attendance at the area-specific issue-
related organizational meetings and reporting to the general EPAP; 

▪ Requires an 'opt out' mechanism for campaign or advocacy involvement that stipulates 
which members are supporting the stance. As a consensus decision making organization, 
the EPAP will not sustain involvement with membership organizations without this 
articulated option; and  

▪ Campaigns and public statements on behalf of the membership organization should be 
brought before the EPAP if there is any possibility that the campaign or statement is not in 
alignment with the Action Plan or ‘Principles’ documents, or if there is ambiguity that needs 
to be addressed by consensus at the general EPAP. 

 
Operations Committee 
The purpose of the Operations Committee is to: 

▪ Develop, seek general EPAP approval, and advocate for EPAP strategy;  
▪ Function as an EPAP decision making body in time-sensitive situations, not including 

decisions related to governmental elections; 
▪ Meet at least four (4) times a year to reinforce purpose integration; and 
▪ Represent the EPAP to elected officials. 

 
The Operations Committee has the following stipulated composition: 

▪ Both General EPAP Co-Chairs; 
▪ A PA representative from each Committee and Subcommittee that reports back to the 

committee they are representing about decisions made by the Operations Committee; 
▪ Not to exceed 6 additional at large EPAP PA positions as determined by participating 

members of EPAP and 
▪ The EPAP staff Advocate. 
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Structures Committee 
The EPAP Structures Committee will make structural proposals to the full EPAP in an effort to 
support the operational functions of the group. Membership will be composed of interested PA 
members. 
 
As the EPAP grows, we recognize that there may be a need to design enhanced operational 
structures.  
 
Communications Committee 
The EPAP Communications Committee will provide communication support that includes 
materials and web page development, and translation or interpretation to the EPAP. 
 
Staff 
The EPAP will be staffed by Advocates through the City of Portland Commissioner Position #4.  
The EPAP Advocates will: 

• Convene monthly general EPAP meetings and serve as process keepers to manage efforts 
for the good of the group as a whole; 

• Work with all EPAP Co-Chairs to develop and distribute monthly EPAP meeting agendas, 
Committee and Subcommittee reports, and background materials during or in advance of 
meetings; 

• When fully staffed, develop notes from the full EPAP meetings and distribute them within 
three weeks of the meeting. These notes will faithfully represent areas of general 
agreement within the group, note areas in which there are diverging viewpoints, and 
outline commitments to timelines for supported actions;  

• Function as the City Grants and Municipal Partnership manager; 

• Provide bureaucratic/administrative functions with the City of Portland; and 

• Develop documents for review and comment. 
 
Updated 4-24-2019 
 
 


