General Meeting

8/26/20

Wednesday, August 26, 2020
6:00 pm Open | Meeting 6:30 pm - 8:30 pm | Zoom Online Meeting

Purpose: To coordinate advocacy for implantation of the Action Plan
Time

6:30

6:45

Topic Leader

Sabina
Urdes &
Mustafah
Finney

JR L.
Frieda C.
Jennifer B.
JR L.

7:05

Topic
Welcome
- Review Zoom Meeting Guidelines
- Recognition of Zoom Meeting Host: JR
- Meeting Overview & Speaking Protocol
- Next Meeting: Wednesday, September 23rd
- Participating Member Agreements
- Recognition of Facilitator
- Recognition of Timekeeper
- Recognition of Success/Action Tracker
- Recognition of Note-taker

Info

Discuss

Action

X
X
X
X
X
X
X
X
X
X

Committee Updates
- Economic Development Subcom (5 min)
- Housing Subcommittee (5 min)
- Grants Committee (5 mins)
- Civic Engagement Subcommittee (5 mins)

X
X
X
X

Dínamica Break (10 min)

X

7:15

Mustafah F

Remembering Tony Lamb, 1984-2020 (15 min)
Sharing Stories
Tony’s passion for racial justice and equity was a
driving force in his work. His willingness to
challenge racist systems and institutional practices
within the City for the good of his community was
just as powerful.

X

7:35

Sabina U

Mental Health Resources (15 min)
With everything going on in our community, we
would like to remind everyone if needed they should
connect to mental health and/or crisis care. There
are several local programs that help with serious
mental health issues.

X

7:45

Robert S

Community Proposal- Engagement & Outreach
(15 min)
In Fiscal Year 2019-2020, we awarded $176,401.49
through our programs. This is an update on the

X

X
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work of the Grant Committee about how those
funds were distributed and to learn about what is
next. Opportunities to give feedback and to join the
efforts are welcome.

8:00

8:20

8:30

Linda R.
Doug A
Layla A.
Gayle P.

JR Lilly

Representatives Updates
- East Portland Parks Coalition (5 min)
- EP Land Use & Transport. Comm. (5 min)
- Portland United Against Hate (5 min)
- Portland Clean Energy Fund (5 min)

X
X
X
X

Announcements
- Open Floor (5 min)
- Success & Action Tracker Report (5 min)

X
X

Meeting Adjourn

If you want to be on the agenda
Contact: Sabina Urdes: sabina.urdes@gmail.com
or Mustafa Finney: rosecitymustafah@gmail.com
Remembering Tony Lamb: Friends have set up a memorial site for Tony, which includes links to
community organizations he was involved with, for people to donate and share in his memory. You
can read Tony’s obituary in the Oregonian.
• https://celebratingtonylamb.weebly.com/
• https://obits.oregonlive.com/obituaries/oregon/obituary.aspx?n=tony-michaellamb&pid=196586965
Oregon Toll Program: ODOT’s 45-day public comment period occurs Aug. 3 through Sept. 16, 2020.
ODOT will host activities where you can ask questions, offer feedback, and learn about the project,
including: How modern tolling systems work; The program’s approach to equity; Alternatives under
study.
• www.oregonevents.org/openhouse/i205toll
• https://www.oregon.gov/ODOT/tolling/Pages/default.aspx
• https://eastportlandactionplan.org/node/5676
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Upcoming EPAP Meetings
Join us for our meetings as we continue to work improving livability in East Portland. All meeting
materials will be posted on our web calendar.
Grants Committee
Thurs, Aug 27 | 4:30-6:30 pm
Zoom Meeting ID: 842-3137-5060
Password: 833-248
East Portland Parks Coalition
Thurs, Sept 3 | 6:00-8:00 pm
Zoom Meeting ID: 889-9728-8935
Password: 752-611
Joint Economic Development & Housing Subcommittee
Mon, Sept 14 | 6:00-8:00 pm
Zoom Meeting ID: 879-0633-1590
Password: 645-123
Civic Engagement Subcommittee
Tues, Sept 15 | 6:30-8:30 pm
Zoom Meeting ID: 848-9344-3570
Password: 181-668
East Portland Land Use and Transportation Committee
Wed, Sept 16 | 6:30-8:30 pm
Zoom Meeting ID: 897-8200-5689
Password: 446-029
EPAP General Meeting
Wed, Sept 23 | 6:30-8:30 pm
Zoom Meeting ID: 815-2501-7556
Password: 855-484
These gatherings are open to the public
Language Interpretation available upon request (we ask for one weeks notice)
For more information and request, please contact:
JR Lilly, EPAP Advocate
jr.lilly@portlandoregon.gov | (503) 823-8027
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EPAP General Meeting
Monthly Meeting Notes
July 22, 2020 | 6:30-8:30 PM | Zoom Online
The purpose is to coordinate advocacy for implementation of the Action Plan.
35 participants
Welcome: JR started by giving some Zoom etiquette and features for attendees. The next Meeting is
on August 26th. Mustafah explained the participating agreements and asked if anyone needed one.
Code of Care: Sabina shared a draft Code of Care for participating during meetings. There were
suggestions and clarifications. Sabina said to send her any other edits or changes that members
would like to suggest.
Facilitator: Sabina Urdes
Time Keeper: Mustafah Finney
Success Tracker: JR Lilly
Note Taker: Frieda Christopher
Sub-Committee Reports:
Economic Development: Katie Larsell gave the report. The committee received a presentation from
Andrea Pastor from the Bureau Planning and Sustainability on the city’s anti-displacement plan. She
said Rep. Jeff Reardon presented on an legislative update and shared what the House of
Representatives was doing in regard to changes regarding police reform. He also said if East
Portland needs additional funding due to COVID that we should write to Rep. Kotek. The committee
continued to discuss possible change from advocating for a quadrant plan to an racial and social
equity plan. (See notes for details)
Housing Committee:. John provided the report. The committee also received a presentation from
Andrea Porter on the City’s anti-displacement plan. She also shared 2018 and 2020 displacement
maps showing how East Portland is experiencing displacement. The committee also discussed their
strategic priorities. (See notes for details)
Operations Committee: Frieda presented the report. The committee discussed the Racial and
social Equity Plan presented by Katie Larsell; meeting/participation agreements; Operations
committee members and roles; and meetings in person or online.(See notes for details)
Grants Committee: Bobbie presented and explained the grant review process and fiscal
responsibilities the committee discussed. They discussed moving the grant process to earlier in the
fiscal year so they could present to City Council in February. To streamline things, they have
redrafted the applications so they were easier to fill out and read. (See notes for details)
Civic Engagement: Jr gave the reported the committee did not meet in July. It was suggested for
the committee to provide input on a letter to Rep. Tina Kotek.
Portland Clean Energy Fund: Gayle Palmer presented what the fund ca be spent on. She has
participated in setting up the criteria. She said the grant applications will be released in mid-August
and due by mid-October. She also presented that the Centennial Neighborhood Association, EPAP,
and Centennial Neighborhood Emergency Team have formed a coalition that were working on
applying for a planning grant. She said there also was support grants for up to $5000 to assist in
writing the grants. This is to help smaller non-profit organizations. She said those interested in
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working with the coalition could contact Gayle, Sabina, or Mustafah. Gayle answered questions from
the group.
Earthquake Ready Burnside Bridge: Mike Pullen, Multnomah County presented on what the
project entailed and why this bridge was chosen to be worked on first. He showed a map showing
that the Burnside Bridge is part of the Lifeline Route. He shared a presentation of the options to
choose for the design. Mike answered questions for the group.
EPAP 2020 Grants Awards: JR started the presentation of the 2020 grants and shared of list of all
the grant recipients and the list of recipients of COVID project support funds. In total $176,401.40
was distributed this year to 36 organizations. Robert added that the Grant committee wanted to listen
to input and welcomed new members.
Representative Reports:
East Portland Parks Coalition: Linda reported Parklane Park has a draft of final plan online and the
Parks Bureau is seeking input. Also she said Parks Bureau will be doing out for a levy in November
to fund operations.
Portland Land Use & Transportation: Doug reported they also received a presentation on the
Burnside Bridge project. He said they met with Francesca from PBOT on metering districts and the
possibility that the city might spread revenue collected from the parking meters outside each district.
Portland United Against Hate: Layla reported PUAH is asking people to report hate crimes. There
has been an increase of reporting during this time.
Announcements:
Frieda announced the City-Wide Budget Advisory Committee did meet this month and were brief on
the changes in the budget including the Police budget. She said the cuts would affect 84 police
officers but since there were about 60 unfilled positions and the Bureau anticipated additional
retirements this Fall it would just mean a shift in positions. She said the funds for African-American
youth take from the discontinuation of the SRO program would not be going to schools but probably
to organizations that work with those youth. EPAP just has to advocate so youth in East Portland
receive some of those services.
Frieda also announced that Multnomah County Health Clinic would be opening this Fall (AugustSeptember) and would include “no cost” testing for COVID-19. She will provide more information as
she gets it, but at this time testing is being done at the Parkrose Health Clinic, but you must call first.
Layla announcing the PUAH quarterly meeting is on July 24th at 9am vis Zoom. Please contact her if
you would like to attend.
JR announced the Operations Committee is looking for additional at-large members. He will send out
an email with details. He also announced he would be on vacation for the next two weeks so would
have limited access.
JR gave the successes for the last month.
Meeting was adjourned at 8:35pm.
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Economic Development (EcDev) Subcommittee
Monthly Meeting Notes
August 3, 2020 | 5:00-6:30 PM | Zoom Online
The purpose of the East Portland Action Plan (EPAP) Economic Development Subcommittee is to
develop a strong business environment that strengthens existing businesses, promotes new
businesses, and expands family wage jobs in East Portland
1. Attendees: Katie Larsell, John Mulvey, Annette Stanhope, Gayle Palmer, Stacey Triplett,
Thea Munchel, Linda Bauer, JR Lily, Leslie Lum
2. Next EPAP EcDev Meeting: Monday, September 14, 2020 (share with Housing
Subcommittee)
a) Who will be the next:
b) Facilitator: Katie
c) Notetaker: Gayle
d) Presenter at next general meeting: JR
3. Discussion on Next Steps for advocating for an Anti-Racism Equity Action Plan for East
Portland
Gayle: bring stakeholders together and others for more ‘blue sky’ assessment. To set priorities
before public agencies join. If you start with government there, then others won’t speak up.
Other organizations can participate, like Lents and Centennial neighborhood association
rosters, Rosewood Initiative orgs, former grant recipients, and also ask these groups who else
should be present. Use existing lists of people.
John: if we make the case that EPAP gets this kind of attention, then we make the case of
why/how East is different and needs something different. Need to revisit this topic to get talking
points in line to make the point about why people should invest their time in this. If you look at
N/NE they are talking about displacement of people of color, but this isn’t the issue in East.
Many recent immigrants in East. Different people here with different set of issues.
Annette: Bureau of Planning and Sustainability Anti Displacement Action project (ADAP). Look
at their work and then plug in what’s relevant to East.
Katie: ADAP can inform our plan too since ADAP is already underway.
Stacey: series of neighborhood anti-racist plans sounds exciting. Grappling with interesting
questions. Have people who are in the system paid to provide their experiences. Support these
people and their ideas and experiences can be base of plan. How can you ensure that this is
inclusive.
Thea: agree, sounds exciting, especially how Stacey framed it. Center communities and
community based economic solutions. Both Lents and Gateway URA’s are nearing the end of
their life. How else rethink areas outside of the URA boundaries. Great opportunity. Real
estate and economic development at Prosper, have them work collaboratively. How can other
Prosper tools show up for East?
Gayle: Like what Stacey said about looking at improvements that are focused at neighborhood
levels, small geographies. Rise up from the neighborhood level. Also, what Thea mentioned,
would like to see us encourage stakeholders and smaller organizations what are cross agency
fixes.
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Leslie: Historic Parkrose neighborhood plan can offer some ideas on how this might work. City
cross bureau work to plan around equitable investments so more people don’t get displaced
and certain projects get prioritized.
JR: Civic engagement subcommittee met recently. Tie the work they’re doing in with this antiracist plan. Get this plan done by end of the year and then get money from City from the fall
bump. All the different bureaus have anti-racist plan, so how to build it with that in mind. Build
off of existing plans. But these plans are not race specific. Work with BIPOC community
restaurants. Unite Oregon’s International District- build on that. Highlight Jade needs more.
Have Director of Office of Equity and Human Rights get involved to help explain that when we
center BIPOC communities, everyone benefits. Katie: wants ownership of this in the
community, instead of with her or just in this subcommittee.
4. Other Reports. Check in.
Stacey: CARES Act passed last week. Digital divide funds for non-profits to get tablets out to
community members.
John: Why do you think more people don’t participate in these conversations- is it because
they don’t have laptops? What are other obstacles?
Stacey: double standard of communities who most need support aren’t getting it.
Katie: the joint economic and housing subcommittees are one way to get different people
involved in other committees.
Thea: Check out Reimagine Oregon as we think about an Equity Plan. Support what’s already
happening or forge new path.
https://www.reimagineoregon.org/
5. 6:25 Next Meeting. Meeting evaluation: How did this meeting forward our goals? How was
facilitation in terms of moving the meeting forward but allowing you to contribute. Anything
else?
Economic Development Strategic Priorities 2020-2022
• Bring Workforce Development agencies and schools together to prepare the way for developing a
•
•

•

clearinghouse and establishing the need for a comprehensive plan for workforce development in East
Portland. (EC.4.3,EC.4.4)
Advocate for the Equitable Infill and Redevelopment Program (EIRP). The EIRP gives homeowners the
knowledge, contacts and strategies for redevelopment of their own property. This is a proactive
response to the Residential Infill project. (EC.3.1,EC.3.2,HD.6.3,CM.1.4)
Maintain a connection with Portland Clean Energy Fund because of their ability to provide workforce
development and help to low income homeowners and small businesses.(HD.2.4,SN.1.5,EC.4.2)
Advocate for a Quadrant Plan equivalent plan for East Portland. (Entire action plan supports this.
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Grants Committee Meeting Agenda
Monthly Meeting Notes
Thursday, July 23, 2020 | 4:30-6:30 PM | Online (Zoom)
The purpose to provides EPAP granting opportunities with direction, review, and selection.
Present: Robert (co-chair), Jennifer, Gayle, Layla, JR (Advocate), Bobbi (co-chair)
1. We spent a few minutes with introductions. Then, Bobbi agreed to be the notetaker and
Jennifer agreed to be the EPAP General Meeting reporter. Robert facilitated the meeting with
an occasional assist from Bobbi.
2. Program Accountability: We spent quite a bit of time on this agenda item. We agreed that the
Grants Manager would provide the committee with monthly updates on grants in progress. We
also agreed that 2020 Grants recipients would give a short presentation at either the EPAP
General Meeting or at the Grants Committee meeting (grants recipients will schedule those
through JR).
In the future, grants recipients need to make clear the scope of the work and how it was
maximized. In addition, both the cultural intent and the benefit to the community in East
Portland need to be more clearly articulated. Generally the scope of the work is settled within
the contract with the City of Portland.
The committee also requested that the Grants Manager (JR) report the scope of the work
presently in grants be made available to the committee and changes to the grants and/or the
scope of work be brought to the committee. It was noted that committee members being more
involved after City Council approval might lengthen the process. The committee was
specifically concerned about changes in scope of work: what is the communication obligation
of grantee, and how long does the grantee have before it needs to report a change to the
committee.
We will be revisiting this issue in coming meetings.
3. Selection Committee Policy: Who is on the selection committee? We agreed that we could
have reviewers that were not on the committee. As to composition of the selection committee,
we did not come to resolution. The two options that were presented were that people whose
groups were applying for a grant could not be on the selection committee for that type of grant
or be on the selection committee but not review or comment on their group’s grant application.
4. Fiscal Policy: Already discussed quite a bit of this topic in previous agenda items.
Currently, grantees are given advanced funding; that is, once the grant project is approved and
contracts signed, the grantee receives all the money up front. Then, the grantee provides
receipts at the end of the project.
Most City of Portland grants are not done this way. Generally, the grantee provides receipts
and the grantee is reimbursed.
The City of Portland is asking whether we want to continue with our current policy.
It was suggested that the policy be tied to the duration and size of grant. We agreed that we
should have staggered payments for larger grants, but up front for smaller grants. It was noted
that many of the smaller grants are for emerging groups that may not have enough money to
front all the costs themselves.
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We will revisit this topic at our next meeting.
Reporting: There is a continued concern about reporting of performance measures, not just
those related to budget. Some committee members would like documentation of community
benefits, and that people served live in East Portland zip codes. For example, the number of
people served, number of trainings held, attitude behaviors, and other such output measures.
Possible Questions: How will you measure the success of project and what were the benefits?
5. Application Review: There was a suggestion that we combine the Civic Engagement and
General Grant programs together. We would like to invite JoAnn Hardesty to our next meeting
(August 27,2020) for a discussion on this. We may not have time for us to do the combining
this year, especially considering our proposed 2021 launch date.
Many committee members would like to continue the Community Fund as a type of
sponsorship program. The form would be much simpler for groups to complete – along the
lines of the form we used for the 2020 Community Support Fund monies. These monies would
not have to get City Council approval as the amounts will be under $5000 (actual limits have
not been set yet). We would award them twice a year (spring and fall, perhaps). The total
amount set aside for this would be $20,000 with the understanding that any unused or returned
monies from the other grants would funnel into the Community Fund Sponsorship program.
We need to update the CSF application to remove references to COVID-19 and we need to set
due dates.
Bobbi agreed to look at the Civic Engagement Grant application to try to make it easier to
complete and to score.
Robert and Bobbi shared the proposed timeline with the committee.
Application Release: September 25, 2020
Application Due Date: November 25, 2020
EPAP GM Approval: January 27, 2021
Grant Start Date: March 1, 2021
This timeline gives applicants plenty of time to complete and submit the application, and the
selection committee plenty of time to review and score the grant proposals. We would be able
to present the recommendations to City Council in February.
The committee felt that this timeline was doable and so approved it.
We are hopeful that this timeline will allow us more outreach.
6. Next meeting: August 27, 2020, 4:30-6:30 p.m.
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Mental Health PDX
Mental Health Association Of Portland – Oregon's Impartial & Independent Advocate
Getting Help in Portland, Oregon- If you are in need of social services or mental health or addiction
treatment services, call the following numbers. Each number connects to a different county social
service office, with information specific to that county.
We strongly suggest you do not call 911 in the Portland area for assistance with a mental health crisis
unless you are in a life-threatening emergency or are witnessing a crime
•
•

•

•

Multnomah County
o 24-hour crisis line: 503-988-4888 or 1-800-716-9769
Urgent Walk-In Clinic
o 2415 SE 43rd Avenue, Portland, Oregon – bus #4 Division
o Open 7 AM to 10:30 PM, seven days a week
Unity Center
o 1225 NE 2nd Avenue, Portland, Oregon – (503) 944-8000
o Open 24 / 7 – call ahead
Crisis Assessment and Treatment Center
o 30 NE Martin Luther King Jr Blvd, Portland, Oregon
o Open 24 / 7
o The CATC can only be accessed through referral by the Multnomah County Crisis Line
503-988-4888 or 1-800-716-9769 or a hospital. Patients must be medically “cleared”
prior to admission.
https://www.mentalhealthportland.org/need-help/
https://multco.us/behavioral-health/mental-health-services
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