EPAP General Meeting

8/24/2022

Wednesday, August 24, 2022
Meeting 6:30 – 8:30 PM | Online Zoom Meeting

Purpose: To coordinate advocacy for implantation of the Action Plan
Time

Topic Leader

Topic

6:30

JR L

Welcome
- Meeting Overview & Speaking Protocol
• Recognition of Zoom Meeting Host
• Participating Member Agreements
• New Members Welcome
• Code of Care
- Meeting Roles Recognition
• Recognition of Facilitator
• Recognition of Timekeeper
• Recognition of Note-taker
- Next Meeting Reminder
• Wednesday, September 28th
- Introduction
• Name/Pronouns/Affiliations

6:45
Gayle P
Frieda C
Layla A
Bobbi Y
JR L
JR L

Sub/Committee Update
- Economic Development Subcommittee (5 min)
- Housing Subcommittee (5 min)
- Culture & Language Subcommittee (5 min)
- Grants Committee (5 min)
- Operations Committee (5 min)
- Structures Committee (5 min)

Info

Discuss

Action

X
X
X
X
X
X
X
X
X

X

X
X
X
X
X
X

7:15

Structures
Structures Committee, Participation
Committee, Agreement Updates (5 min)- an update and
JR Lilly
engagement on the PA Form.

X

X

7:20

Lillian
Nguyen

Portland Insights Survey (10 min)- a citywide
survey for community perception and
satisfaction in the city. The City Budget
Office is looking into launching this survey
soon and would like to know how they can
best engage East Portland residents.

X

X

7:30

Sofía
ÁlvarezCastro &
Andrew
Speer

City of Portland Charter Review (15 min)The Portland Charter Commission voted to
refer a measure to change local government
to the November 2022 ballot. The
interconnected changes will strengthen our
local government and democracy.

X

X
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7:45

JR Lilly

Multnomah County Charter Review (15 min)
The Charter Review Committee is charged
with a study of the Charter by all appropriate
means including open hearings and
meetings, the taking of testimony and
interviews. At the conclusion of its work the
Charter Review Committee presents a report
to the people and the Board of County
Commissioners that includes its findings,
conclusions, and recommendations,
including any amendments the Charter
Review Committee proposes to the Charter.

X

X

8:00

JR Lilly

Engagement with Election Season (5 min)As we enter Elections Season, we would like
to know how we should engage candidates
at our upcoming meetings.
Ideas include hosting a candidate forum or
inviting candidates to attend upcoming
meetings.

X

X

8:05
Carol H
Arlene K
JR L
Layla A
8:25
8:30

Representative Updates
- East Portland Parks Coalition (5 min)
- East Portland Land Use & Transportation
Committee (5 min)
- Portland Clean Energy Fund (5 mins)
- Portland United Against Hate (5 min)
Announcements
- Open Floor (5 min)

X

X
X
X
X
X

Meeting Adjourn

If you want to be on the agenda, Contact:
JR Lilly: jr.lilly2@portlandoregon.gov

Code of Care
- Expect and accept discomfort
- Listen to understand, not to respond
- Be accountable for your words and behaviors
- Practice self-care
- Protect confidentiality of who shared what
- Expect non-closure
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Upcoming EPAP Meetings

Join us for our meetings as we continue to work improving livability in East Portland. All meeting
materials will be posted on our web calendar.
Grants Committee Meeting
Thurs, Aug 25 | 4:30-6:00 pm
East Portland Parks Coalition Meeting (meeting on odd months)
Thurs, Sept 1 | 6:00-7:30 pm
Joint Economic Development & Housing Subcommittee Meeting
Mon, Sept 12 | 6:00-8:00 pm
Culture & Language Subcommittee Meeting (now meeting every month)
Tues, Sept 13 | 6:00-7:30 pm
Operations Committee Meeting
Tues, Sept 20 | 5:00-7:00 pm
East Portland Land Use and Transportation Committee Meeting
Wed, Sept 21 | 6:30-8:30 pm
Grants Committee Meeting
Thurs, Sept 22 | 4:30-6:00 pm
Structures Committee Meeting
Mon, Sept 26 | 5:00-6:00 pm
General Meeting
Wed, Sept 28 | 6:30-8:30 PM
These gatherings are open to the public
Language Interpretation available upon request (we ask for one weeks’ notice)
For more information and request, please contact:
JR Lilly, EPAP Advocate
jr.lilly2@portlandoregon.gov | (503) 823-8027
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East Portland Action Plan Meeting Notes,
July 27, 2022, 6:30 pm
27 Participants

The meeting began with JR Lilly, facilitator of the meeting, he asked if anyone was
interested in taking notes since, there was no note taker, Aida volunteered. J.R. then gave
an introduction of EPAP, and asked if anyone was interested in joining, to attend
orientation, then read and sign the EPAP agreement. The next EPAP meeting is August 24.
J.R. began with an overview of the Agenda, the following committee reports were made.
Economic Development Committee – J.R. Reported there was no meeting in July. The
committee met in June for East Portland issues. The committee is doing a report on
climate resilience. The committee is planning a grant with PCCEF for East Portland. The
committee heard the explanation of the TIF district, there will be ongoing meetings, there
was some community engagement. Waiting to hear from the City. The committee
discussed Economic Development and what programs need more. Coordinating with
others. The next meeting is Aug. 1, 5pm. Earth Advantage – The committee is an East
Portland Coalition, an update was given on certification and career pathways, Green tech
and jobs.
Housing Committee – Frieda reported the committee invited Housing Alternatives, who
made reports on the following developments, including: S.E. Harold, and S.E. Powell
under construction with 169 units. Tom Armstrong spoke work on the anti-displacement
action plan. In August, Planning & Sustainability spoke on changes of the Infill project.
Habitat has projects on Foster, 24 units coming, there will be applications and process
discussions.
Cultures and Language Committee – J.R. Reported the committee will meet monthly on
the 2nd Tuesday, to accommodate schedules. The committee met this month and
discussed hybrid meetings, issues with technology, barriers with meetings, meeting in a
building and food. There will be advocacy for communities of color, others will be invited
for support and be allies. The meetings are open to everyone.
Grants Committee – Bobby reported the committee met and outlined all grants in the
packet. The first set of grants were released Thursday and are due Sept. 9. The committee
scored round 2, there were 13 other organizations in the packet and problems with round
2, there is paperwork for the beginning of fiscal year 2023. Thursday the committee will
work on General and Civic engagement and will lighten up the language.
Operations Committee – J.R. reported there was no meeting in June. The committee met
in July, and discussed the documents and membership. They are open to other
individuals joining, and want to keep organizations involved. The committee will hold off
on decisions until further review, and discussed meeting in person at David Douglas, they
welcomed EPAP meetings back per school requirements. The committee may offer in
August, in person hybrid meetings, please send suggestions if any. Each committee will
determine how meetings are run. The committee is considering the successful park
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gathering. There are 2 Co-Chair positions for 2 year terms and rotate. Position 1 term
ended last summer, there were no volunteers. In June Position 2 terminated and is now
vacant. There was an Exploratory committee formed, 2 people volunteered: Frieda
Christopher for Position 1 and Position 2, Bobbi Yambasu.; J.R. stated the meeting is open
to nominations. The vote for Position 1 serving 1 year till June 2023, was 60% for Frieda,
she stated she was open to anyone especially young person was interested being
mentored. The vote for Position 2 (2yr term) was 60% for Bobbi Yambasu.
Structures Committee – J.R. reported the committee looking at updates to the document
proposals, continued from the dialogue meeting in May, and how they relate to
Operations and Guiding Principles documents. The committee made some changes and
will vote today. This month the committee discussed bringing information to the General
meeting today to incorporate other parts. J.R. Mentioned the Structures form will be
updated, and asked if others are interested to attend the meeting. Aida stated she had
information to incorporate in the documents and it was hard to contact J.R. who is very
busy, J.R. said to send him an e-mail on the comments. Bobby stated the language was
sent on the Guiding Principles then asked for discussions before taking a vote. Aida
asked if the Structures committee meeting discussions and changes on the Guiding
Principles document was this week, and if that allowed others enough time for review and
a vote today, since she has had problems reaching J.R. to add her changes about Equity
and Process issues, for guidelines if not followed. J.R and Bobbi mentioned the proposal
vote was today, and there were footnotes involving Equity and livability, and the a racial
equity statements would be discussed later, the process issues were included in the other
document. Aida disagreed. Laverne suggested moving forward and suggested adding the
footnote about Restorative Justice and the reference be written in the document. Aida
agreed. The vote on the Guiding Principles document was approved with 60% vote.
“No More Freeways” group on tolling proposal for I-5 (15 min)- Chris Smith: No More
Freeways was founded in 2017 in response to the passage of legislation funding massive
freeway expansions around the Portland Metro region. We are an all-volunteer,
community-funded 501c(3) organization working to oppose any freeway expansion within
Portland’s urban growth boundary.
Transportation Committee – Chris reported he met with Land Use transportation last
week. There was a presentation, discussion and recap. The Campaign for no more
freeways, opposed the Broadway freeway, Oregon City and Stafford road. We are looking
at Interstate and equitable outcomes. Also there will be pay tolls impacting I-5 and 205,
which will start while under construction 2026. Looking at revenues for expansions, since
there is no funding. This would divert traffic, doing an environmental analysis. Abernathy
and West Lynn have much opposition on tolling.
Comments EPAP members:
Freida - The 205 won't be tolled until the bridge ends construction thru East Portland, Oregon
City and Wilsonville. Interstate would be tolled in 2025, but won't start while under
construction in 2026. Not planning I-205 till after the bridge (this is not balanced). May be
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some diversion for commuters. The 205 may have a higher toll, the rates will be affecting
communities in East Portland, we need to keep our eyes on this, neighbors need to be a
part of this.
Comment – We are looking at a toll policy amendment.
Comment – This will have a real impact on N.E. Is this the only way to go? Will bring forth
East Portland Land Use committee (LUGC) and EPAP.
David - I-5 could be cancelled next session with congress, Interstate would be a
continuation, ODOT looking at gas tax, VMT pricing.
Aida – I have concerns on the negative impacts with the East and NE under-served
BIPOC communities, hit hard for many years by local governments with gentrification,
inequity, discrimination, lack of wages, unfair taxes, increased gas, and now inflation, the
Pandemic and violence. Tolling will add more burdens on the under-served, BIPOC
communities, who have already had these discussions and disagree with tolling.
Chris – The West side would be upset also. Interstate IIAH funds are for the bridge and
mega projects, or a slice of federal funding for sustainable and equitable freeways.
Aida – ARPA funds should be available. On sustainable and equitable freeways, tolling
should be out.
Chris – Sept. 15 is extension for comments on the project, Carol can get the link to sent to
everyone.
J,R, - Arlene mentioned East Portland Transportation to join in and have others put letter a
together and submit it.
East Portland Parks Coalition – Carol reported the coalition met at Leach Botanical
gardens, the habitat was very interesting and a good resource for the community. A blog
will be created for a Habitat certification. Upcoming meetings are Sept. 1, with Alex Arrow,
to speak on Park Rangers and issues; and Nov. 3, Maya Spencer will speak on sport
facilities and who does what.
Land Use & Transportation – Arlene reported that Liz is working on the Division project
and 200 trees on the corridor were to be planted, however there was space to plant the
trees could. The trees will instead be planted 2023-2024 in the fall with 100 trees, but it
would not be enough. Liz will be invited back for further discussions to see what can be
resolved.
Comments – Were community members involved in the planning? Who will maintain the
trees? If someone is trying to encore plant tree canopy, there needs to be a better
process. We will need to write a letter. Freida – Most spaces for the trees are sidewalks, it
makes no sense. The tree canopy in East Portland is poor. Aida – There was an
environmental report made to the Mayor and City Commissioners on tree maintenance
nationwide. The report proved nationally, how many local governments, maintain and take
good care of their trees, while Oregon's local government maintenance is poor. If Oregon
is serious about climatology, local government should do a better job and understand the
importance of trees & their oxygen and cooling impacts, especially during the fire season,
high temperatures and negative impacts on under-served communities. David – Gresham
is doing well and does a good job, maybe we can ask them.
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The Portland Clean Energy Fund (PCEF) - JR – reported there was funding provided to
reduce emissions for excluded communities, and under-served priority populations and
help advocate for voices. East Portland awarded grants to Rose Community
Development, Rosewood Initiative, 7 others went to East Portland and innovative housing.
Workforce Development – JR report that leadership is forthcoming, working with IRCO
and Ethiopian Resource center. For questions see Gail or J.R.
Portland United Against Hate – Lailah reported everyone deserves a life free from hate. Go
to PUAH and report to: Hatepdx.com. For the report, go to:
www.portlandunitedagainsthate.org. We are woking on Hate speech. We will have some
grant funding. Since past year there has not been much reporting.
Announcements - For RV's and garbage on the streets, report to PDX reporter. Do as
often as you can and be consistent. Cassie Jama kick-off on July 30, at 104th and Glisan.
Festival of Nations Sept.17.
East County Rising 4th Anniversary is Saturday, at Nadaka park on Glisan. Multi-Cultural
day is Sunday at Lewi-view park. Saturday is Parkrose marketplace.
The meeting was adjourned by J.R.
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Economic Development Subcommittee
June 6, 2022 | 5:00 PM
We will had a presentation from East Portland Resilience Coalition member James
Metoyer, Owner of Advanced Energy Inspections, L.L.C.
James will provided an update about his work to develop certificate training programs
with EarthAdvantage, and Advanced Energy Inspections to create a career pathway to
green infrastructure and healthy homes jobs. James has been a key figure in promoting
and developing new opportunities for young people in green technologies and in
promotion of healthy homes for East Portland residents. James is working with at least
two organizations that have just won PCEF grants for Workforce Development projects.
James shared about a Heat Response Program with Earth Advantage that is in the works
and should support East Portland families. He is also working with Intercity Collaborative
on several projects.
Held every 1st Monday of each month | Meetings are open to the public
Language Interpretation available upon request (we ask for one-week notice)
For more information and request, please contact:
JR Lilly, EPAP Advocate, jr.lilly2@portlandoregon.gov, (503) 823-8027 or
Gayle Palmer, palmertum@gmail.com
Economic Development 2022 Goals
1) Action: Develop new relationships with community organizations to foster job
development through projects. Encourage organizations to advocate for, develop pilot
projects, and model job training programs to benefit EPAP geographic area. (EC.4.3,
EC.4.4)
2) Action: Advocate for the Equitable Infill and Redevelopment Program (EIRP). The
EIRP gives homeowners the knowledge, contacts and strategies for redevelopment of
their own property. Develop a proactive response to the Residential Infill project to
benefit low income homeowners and businesses. (EC.3.1, EC.3.2, HD.6.3, CM.1.4)
3) Action: Maintain a liaison connection with Portland Clean Energy Fund Committee to
monitor and promote the ability to provide workforce development funding opportunities
for organizations and small businesses. (HD.2.4, SN.1.5, EC.4.2)
4) Action: Advocate for a Quadrant Plan equivalent plan for East Portland in the form of
an Anti-Racism Equity Plan for East Portland. (Entire action plan supports this.)
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Housing Subcommittee Report
August 8, 2022

2020 – 2022 Committee Strategic Priorities:
We envision East Portland becoming a community of neighborhoods with the assets,
infrastructure, cultural amenities and housing that East Portland residents need, hope
for and desire to thrive.
We will:
• Support home ownership for low-income families and families-of-color in East
Portland. This includes not only supporting the purchase of a home, but also working
to protect vulnerable homeowners from displacement and predatory real estate
practices, and working to ensure that low-income homeowners are able to benefit from
growth and development in East Portland. (EPAP Goals SN.2.1 and SN.2.2)
• Support creation of needed rental housing for low-income families and families-ofcolor. This includes working to create new homes across the housing spectrum,
acquisition and rehabilitation of existing affordable homes, and creation of a local
preference policy to stabilize vulnerable East Portland families and ensure that they
can remain in our community. (EPAP Goals SN.1, SN.2, SN.6, EQ.1, and EQ.2)
• End City development policies that are driving displacement, including fully
implementing the anti-displacement policies of the Comprehensive Plan and
demanding meaningful changes to Portland’s use of urban renewal. (EPAP Goals
SN.1, SN.2, SN.6, EQ.1, and EQ.2)
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Housing Subcommittee Meeting
August 8, 2022
Attendees: Frieda Christopher, JR Lilly, Mykel Hibbard, Brando Martin, Caleb Coder, Linda
Bauer, Hector Rodriguez-Ruiz, and Steven Curtis.

Guests: Tiffany Coleman, Habitat for Humanity and Morgan Tracy, Bureau of Planning and
Sustainability
The meeting began at 6:05 pm. Tonight’s meeting was held online via Zoom meeting.
JR welcomed everyone to the meeting and asked everyone to introduce themselves.
1. Introductions
2. Changes to Residential Infill Project: Planning and Sustainability – Morgan Tracy
Tracy provided a PowerPoint on Residential Infill Project (RIP) part 2. Required per
state mandate, adds even more housing types, introduced Middle Housing Land
Divisions, and effective 7/1/22. State mandates: HB 2001 and SB 458 required change
to RIP. In RIP2 R10 and R20 zoned single family were added to be able to build the
various types of housing. RIP2 also included affordable six-plex where half have to be
offered a 80% or less AMI to build a six-plex on the lot. There was discussion and
Morgan answered questions and clarified information.
3. EP Projects update: Habitat for Humanity – Tiffany Coleman
Tiffany provided an update on the 2 Habitat projects in EP. She had a PowerPoint with
a little history of Habitat for Humanity and who they are. She works with buyers of the
Habitat units. She shared how families can qualify. One difference with Habitat homes
is price and they provide subsidies and financial assistance. Units will include all
appliances including washer and dryers. She said the homes cannot be customized and
this helps keep the cost down. The goal is to have the buyer in the program for a year,
which is an estimate before moving into the home. They have a minimum and maximum
income for the buyer. There are specific program qualifications. She shared information
on application process.
4. Virtual or in person meetings: Frieda asked if members would prefer the next meeting to
be virtual or in person. No one showed a preference at this time. JR suggested we
could talk with Andy Miller about holding in person meetings at their new location in the
Nick Fish Building.
5. Announcements: Frieda announced the September meeting will be Joint meeting with
Economic Development Committee
.
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Meeting was adjourned at 7:23 pm
Next EPAP Housing Meeting:
Monday, September 12, 2022 at 6:00 pm
Meetings will be held with Zoom until further notice.
For translation services at our meetings, contact JR Lilly at 503-823-8027 or
jr.lilly2@portlandoregon.gov
The Goal of the Housing Subcommittee is to find common ground in supporting a range of
housing types in East Portland as a means to strengthening livable communities, encouraging
healthy, complete, and stable neighborhoods, and promoting family wage jobs. A range of
housing types is meant to include rental housing and home ownership as well as housing for
people at various income levels.

The purpose of the EPAP Housing Subcommittee is to agree upon productive strategies for
housing and to prioritize action items involving housing for East Portland. These strategies
and action items might include (but not be limited to): encouraging housing for people in a
range of income levels---including affordable housing for low-income people, promoting high
quality housing development and construction standards, and encouraging property
rehabilitation as well as new construction. The EPAP Housing Subcommittee will work with a
lens of preventing displacement, protecting tenants’ rights, promoting enhanced housing
inspection enforcement, supporting local schools, encouraging job creation and economic
development, and strengthening neighborhoods.
The EPAP Housing Subcommittee will strive to promote, for all East Portland residents, quality
housing by design which in turn promotes stronger educational systems; an increase in living
wages jobs, greater economic opportunity, stronger educational systems, enhanced
transportation, and healthy neighborhoods throughout East Portland.

Displacement Prevention Recommendations for East Portland (August, 2015)
• Community Benefits Agreements (CBA)
This is a contract with a governmental agency, real estate developer, or other
jurisdiction to provide specific benefits to the local community or neighborhood in
exchange certain provisions from that community or neighborhood. On public projects,
CBAs can be negotiated with the initiating government agency and can be included in a
Request for Proposals (RFP) with contractors. With private developers, benefits can be
negotiated in a contract established with community groups who then accept (or don't
oppose) project adjustments. CBAs have funded workforce training, local hiring,
childcare access, affordable housing units, re-location stipends, reinforced access to
family-wage jobs, and other public benefits.
• Rent Stabilization
Just as Oregon has property tax increase protection, Rent Stabilization protects tenants
in residential multi-family properties from excessive rent increases by mandating
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reasonable gradual rent increases, while at the same time ensuring the landlords
receives a fair return on their investment.
• Just Cause Eviction (JCE), Code Enforcement, and Renter Education
Just cause eviction controls are laws that protect renters by ensuring that landlords can
only evict with proper cause, such as a tenant’s failure to pay rent or destruction of
property. While JCE provides such protections for renters, landlords retain full right to
evict a tenant for breach of rental contract. Code Enforcement compels landlords to
improve unsafe building conditions. Code Enforcement can ensure that multi-family
dwellings are owned and managed responsibly. When housing code violations are
found and not corrected, the government can impose significant penalties upon
landlords. Rights and responsibilities education for renters must be included as an
active component of JCE and Code Enforcement, to ensure the systems are reasonably
monitored and enacted.
• Anti-Displacement Impact Analysis
Impact Analysis is a tool that requires multi-family and commercial developments to
provide a pre-build assessment of the effect such development will have on
displacement in the area (usually a one-mile radius).
• Housing Acquisition Rehabilitation to Ensure Affordability This applies public housing
dollars to purchase existing multi-family developments in poor condition and to
rehabilitate the facility for use as affordable housing to be managed by a public entity or
non-profit that serves low-income populations.
• No Net Loss/Affordable Housing Preservation Ordinance
No Net Loss is when a City has to maintain a fixed amount of affordable housing
through preservation, new construction, or other replacement of lost units. The
Affordable Housing Preservation Ordinance is the establishment of a policy to ensure
that the amount of housing affordable to low- and moderate-income persons does not
decrease over time.
• Broadening Homeownership and Cooperative Ownership
This establishes programs to increase opportunities for low-income households to have
the opportunity to purchase a home. It means that some of the barriers to homeowners
are removed so that homeownership becomes easier for groups of people who are
often unable to purchase homes for themselves. Cooperative Ownership of multi-family
developments occurs when a group of people form a collective business corporation to
share ownership of a building. Co-op members work together to reach mutual goals
based on democratic control and decision-making. Co-op members may or may not be
residents of the shared ownership building.
• Inclusionary Zoning
This requires developers to make a percentage of housing units in a new residential
development available to low- and moderate-income households. In return developers
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receive non-monetary compensation in the form of density bonuses, zoning variances,
expedited permits, or similar provisions that reduce construction costs or promote the
developers’ goals. This can be done in developments with many single-family units or in
multi-family developments.
• Owner-Occupied Homeownership Retention for People with Low -Income
As house values rise taxes rise and people living on limited and fixed incomes are not
able to afford the taxes. While benefiting at the point of sale, people cannot afford to
stay in their often long term residences and cannot find another home in the area that
does not present the same condition
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Culture & Language Subcommittee
August 9, 2022 | 6:30 PM
Layla A, Arlene K, JR L, and Galina
Festival of Nations– Layla made an announcement about the upcoming Festival of
Nations event on Sat, Sept 10 with Division Midway Alliance. This will be a great
opportunity to invite more friends to our meetings and to learn more about the different
communities here in East Portland.
Presentation at Next EPAP Meeting- the group decided to create some display boards to
show at the upcoming EPAP General Meeting that show the work of our group. This way
more folks will feel the need to participate and learn how they can plug into the work we
are doing. Galina and Arlene will work on getting some photos together and putting the
displays together.
Next Meeting: Community Vision- at our next meeting we would like to start a community
vision project that can best communicate what our varies communities’ priorities and
agenda. We would like to invite everyone to provide input and add their priorities so we
can present a unified vision for East Portland. We will brainstorm at first and then put
together common themes we see.
Meeting adjourned
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Grants Committee
July 28, 2022 | 4:30 PM
This meeting was spent updating the Community Support Fund Application that has been
released and available on the website. No major changes have been made to the overall
application, only clarification on details.

2022/23 Community Support Fund Round One
for projects happening between 10/10/22-10/9/23
Application Deadline: Fri, Sept 9th | 11:59 PM
The East Portland Action Plan (EPAP) has set aside funds to support the efforts of our
partners to address the needs of East Portland community members. This Community
Support Fund’s purpose is to help provide basic community needs, support essential
services, and foster healthy community connections.
Projects we will consider supporting include:
Supporting basic community needs and essential services, such as medical
assistance, food and housing related services, transportation and mobility
assistance, support services for the most vulnerable.
• Supporting healthy community relationships by creating/maintaining social
connections, such as support for groups who need assistance in communicating
with community members or developing methods for existing communities to
remain connected during social distancing.
There are approximately $10,000 of funds available for this round and project requests
may be for up to $3,000 in funding. Everyone is welcome to apply.
•

http://eastportlandactionplan.org/grants
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Operations Committee
August 19, 2022 | 5:00 PM
Structures Committee Update
Bobbi gave an update on the progress for updating the documents. She says they are
currently having a discussion on membership and participation. The committee decided to
keep membership for individuals for now and look into organization membership in the
future. At the next meeting they will discuss membership benefits and responsibilities.
A question about residence requirement was made and discussed. They agreed to take
the questions and feedback to the committee.
EPAP Budget
JR gave an update that the EPAP Budget for 2022-23 is not ready to be presented to this
group due to some staffing changes in OMF. The staff assigned to help us in these
matters has moved onto another position and the department is short handed on who will
be able to provide support for us.
The request to receive recent years actuals and budgets was made to better inform on
this year’s budget. JR gave an update about the office space, that we are still in the
Hazelwood Building and will be until Civic Life works out a deal for the Nick Fish Building.
Election Season Engagement
The group had a discussion about engaging local candidates for this year’s election cycle.
It was decided to take a straw poll at the upcoming general meeting to see how EPAP
members want to engage. The committee is recommending that our September General
Meeting be about upcoming Measures about community safety. Priority will be about
providing education to the membership about what is on the ballot. It was mentioned that
we might not be ready to engage in a full debate candidate forum but we do want to
engage candidates to make sure East Portland is on their list of priorities.
General Meeting
JR asked members of Operations to show up at 6pm to help set up the first in person
meeting. Frieda agreed to facilitate and Bobbi will work the laptop for the meeting. It was
agreed for this meeting we will have only the agenda printed and create a QR code for
the full packet.
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Structures Committee
August 22, 2022 | 5:00 PM
JR, Bobbi, and Linda
•

Bobbi request an updated version of the Participating Agreement with the new
Guiding Principles. And to send the group the three decisions the General
Membership voted on to see how they will incorporate then into the right documents.

•

The group has a discussion about Membership Responsibilities and Benefits. They
started a list and will continue to work on those list before bringing it to the General
Membership for a vote. They agreed they need to explain what it means to be a “good
standing” and the attendance policy.
A discussion was had about accountability and how do we hold members to our
values and guiding principles. More exploration is needed on this subject before any
recommendations can be made.

•
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Member Participation Agreement
The East Portland Action Plan (EPAP) is an ongoing committee charged with providing advocacy,
and leadership in implementation of the East Portland Action Plan, a guide for improving livability
in outer East Portland, as adopted by the Portland City Council in February 2009 and the
Multnomah County Commission in July 2010.
The EPAP is an extension/outgrowth of the East Portland Action Plan Committee which met from
December 2007 to July 2008. The EPAP engages the community to advocate for resources to
further the values, strategies, and items specifically described in the Action Plan. Together we
strategically work to improve livability and prevent displacement in the East Portland Community
Office (EPCO) coalition area. The East Portland Action Plan website may be found at:
www.eastportlandactionplan.org .
MEMBERSHIP COMPOSITION
Involvement in the EPAP is open to everyone committed to Action Plan advocacy. An EPAP
orientation session is offered after each general monthly EPAP meeting.
PARTICIPATION AGREEMENTS
Participants should make every effort to be present at EPAP general meetings. As a courtesy, staff
should be notified in advance if a member is unable to attend. If a member is unable to attend, he
or she may provide written comments relevant to the agenda, and they will be forwarded to the
EPAP.
DECISION-MAKING
The EPAP will craft and recommend approaches and solutions that are workable for a wide range
of needs and interests, based upon the ‘Guiding Principles’ identified above. The EPAP operates
using a consensus model. Committees and Subcommittees can make public statements that are
specific to their group. Proposals seeking approval from the general EPAP will be decided by
Participating Agreement (PA) signing members. Committee, Subcommittee, or Workgroup
consensus participation requires attendance at two (2) meetings and a commitment to future
regular attendance.
EPAP Committees, Subcommittees, and Workgroups will engage in open and constructive
dialogue among all attendees, seek input from other stakeholder groups, and ensure that
diverging opinions are openly aired, discussed, and documented. People either individually or
organizationally positioned to have conflict of interest based on individual or organizational
affiliation in decision making are expected to participate in the discussion and disclose the conflict
of interest to the group, but to abstain when consensus is being sought. If another group
participant perceives someone has an undisclosed conflict of interest, this should be raised prior
to seeking consensus. If the individual wants the abstention to be identified, this will be
accommodated in the notes.
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Should consensus not be established on a proposal brought to a meeting, the proposer is
welcome to circulate the proposal for individual signatures and the people demonstrating strong
opinions are encouraged to meet separately to negotiate a solution and to request time on the
next meeting agenda to bring another proposal for consideration.
GUIDING PRINCIPLES
The EPAP is dedicated to:
• Value the past and consider the future in making decisions that contribute to improved
livability in East Portland.
• Build lasting community leadership and relationships as a means to laying the groundwork
for successful implementation of the Action Plan.
• Develop avenues for partnering by creating opportunities to bridge the work being done
amongst EPAP committees and representatives, communities, and neighborhoods, thus
building upon common values with respectful collaboration.
• Openness of input and ideas and to respect and value differences of opinion, ideals, and
time commitments with civility.
• Ensure opportunities to participate are equitably provided across the spectrum of all
interest groups and geographic areas, which may include the provision of translation,
interpretation, and childcare.
• Provide a hospitable and welcoming environment to all attendees.
• Prioritize the involvement of underrepresented communities.
• Work towards the furtherance of actions and strategies as specifically described in the
Action Plan.
• Work to resolve conflicts or issues using a restorative justice reconciliation process.
PARTICIPATION AGREEMENT (PA) MEMBERS
Attendance at two (2) EPAP general meetings is required before an attendee is offered an
opportunity to sign a Participant Agreement, which will designate them as a PA member. PA
members will make every effort to be present at meetings. As a courtesy, staff will be notified in
advance if a PA member is unable to attend. If a PA member is unable to attend, he or she may
provide written comments relevant to the agenda, and the comments will be forwarded during the
EPAP general meeting.
Participant Agreement (PA) members will:
• Encourage broad and inclusive participation. Current PA members will consciously
welcome and orient new people and ideas.
• Interact with community members and partners to develop and promote interest and
participation in implementing the Action Plan.
• Share information with local organizations in which you are involved, and gather,
synthesize, and convey information and perspective from those organizations.
• Review background materials and monthly reports, to understand the issues and gain
familiarity with the array of actions and initiatives currently underway that may intersect
with the work you are doing.
• Provide a sounding board to ensure that a variety of data and viewpoints have been
considered in the formulation of recommendations.
• Advocate with agencies and service providers as determined by the group.
• Voice concerns directly, promptly, and constructively with respect and civility.
• Become familiar with EPAP guiding documents, such as the ‘East Portland Action Plan’,
‘Structure’, ‘Committees & Representatives’, ‘Principles for Improved Livability’ and
‘Involuntary Displacement Prevention Recommendations for East Portland’.
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Structure
CHARGE
The East Portland Action Plan (EPAP) is an ongoing group charged to provide leadership and
guidance to implement the East Portland Action Plan, a guide for improving livability in outer East
Portland, as adopted by the Portland City Council in February 2009 and the Multnomah County
Commission in July 2010.
The EPAP is an extension and outgrowth of the East Portland Action Plan Committee, which met
from December 2007 to July 2008. The EPAP engages the community to advocate for resources
to further the values, strategies, and items specifically described in the Action Plan. Together we
strategically work to improve livability and prevent displacement in the East Portland Community
Office (EPCO) coalition area. The East Portland Action Plan website may be found at:
www.eastportlandactionplan.org .
GUIDING PRINCIPLES
The EPAP is dedicated to:
• Value the past and consider the future in making decisions that contribute to improved
livability in East Portland.
• Build lasting community leadership and relationships as a means to laying the groundwork
for successful implementation of the Action Plan.
• Develop avenues for partnering by creating opportunities to bridge the work being done
amongst EPAP committees and representatives, communities, and neighborhoods, thus
building upon common values with respectful collaboration.
• Openness of input and ideas and to respect and value differences of opinion, ideals, and
time commitments with civility.
• Ensure opportunities to participate are equitably provided across the spectrum of all
interest groups and geographic areas, which may include the provision of translation,
interpretation, and childcare.
• Provide a hospitable and welcoming environment to all attendees.
• Prioritize the involvement of underrepresented communities.
• Work towards the furtherance of actions and strategies as specifically described in the
Action Plan.
• Work to resolve conflicts or issues using a restorative justice reconciliation process.
COMPOSITION
Involvement in the EPAP is open to everyone committed to Action Plan advocacy. An EPAP
orientation session is offered after each general monthly EPAP meeting.
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MEETINGS
All meetings, including general, Committee, and Subcommittee, are open to the public and will be
announced in advance on the EPAP website calendar http://eastportlandactionplan.org/calendar.
All meetings are subject to David Douglas School District status concerning weather-related
building closures.
A general meeting will be held on the 4th Wednesday of every month, starting at 6:30 PM. Should
the meeting be canceled, the Operations Committee will determine whether to schedule another
meeting, as well as alert the EPAP membership of such cancellations and rescheduling.
The purpose of the general meeting is to coordinate activities, monitor Action Plan progress,
organize future advocacy opportunities, and consider new issues.
Committee and Subcommittee chairs are responsible for the scheduling of their respective
Committee and Subcommittee meetings and for keeping the EPAP Advocate informed of any
schedule changes in a timely fashion.
DECISION-MAKING
The EPAP will craft and recommend approaches and solutions that are workable for a wide range
of needs and interests, based upon the ‘Guiding Principles’ identified above. The EPAP operates
using a consensus model. Committees and Subcommittees can make public statements that are
specific to their group. Proposals seeking approval from the general EPAP will be decided by
Participating Agreement (PA) signing members. Committee, Subcommittee, or Workgroup
consensus participation requires attendance at two (2) meetings and a commitment to future
regular attendance.
EPAP Committees, Subcommittees, and Workgroups will engage in open and constructive
dialogue among all attendees, seek input from other stakeholder groups, and ensure that
diverging opinions are openly aired, discussed, and documented. People either individually or
organizationally positioned to have conflict of interest based on individual or organizational
affiliation in decision making are expected to participate in the discussion and disclose the conflict
of interest to the group, but to abstain when consensus is being sought. If another group
participant perceives someone has an undisclosed conflict of interest, this should be raised prior
to seeking consensus. If the individual wants the abstention to be identified, this will be
accommodated in the notes.
Should consensus not be established on a proposal brought to a meeting, the proposer is
welcome to circulate the proposal for individual signatures and the people demonstrating strong
opinions are encouraged to meet separately to negotiate a solution and to request time on the
next meeting agenda to bring another proposal for consideration.
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PARTICIPATION AGREEMENT (PA) MEMBERS
Attendance at two (2) meetings is required before an attendee is offered an opportunity to sign a
Participant Agreement, which will designate them as a PA member. PA members will make every
effort to be present at meetings. As a courtesy, staff will be notified in advance if a PA member is
unable to attend. If a PA member is unable to attend, he or she may provide written comments
relevant to the agenda, and the comments will be forwarded during the EPAP general meeting.
Participant Agreement (PA) members will:
• Encourage broad and inclusive participation. Current PA members will consciously
welcome and orient new people and ideas.
• Interact with community members and partners to develop and promote interest and
participation in implementing the Action Plan.
• Share information with local organizations in which you are involved, and gather,
synthesize, and convey information and perspective from those organizations.
• Review background materials and monthly reports, so as to understand the issues and to
gain familiarity with the array of actions and initiatives currently underway that may
intersect with the work you are doing.
• Provide a sounding board to ensure that a variety of data and viewpoints have been
considered in the formulation of recommendations.
• Advocate with agencies and service providers as determined by the group.
• Voice concerns directly, promptly, and constructively with respect and civility.
• Become familiar with EPAP guiding documents, such as the ‘East Portland Action Plan’,’
Structure’, ‘Committees & Representatives’, ‘Principles for Improved Livability’, and
“Involuntary Displacement Prevention Recommendations for East Portland”.
LEADERSHIP
The EPAP will elect two PA members to act as general EPAP Co-Chairs. Each Co-Chair will be
elected for a two-year term. The two Co-Chair’s terms shall be staggered and will begin on July 1
of alternating years. Co-Chairs may be re-elected.
It shall be the responsibility of the Co-Chairs to announce the time and place of an election for
Co-Chair no less than 30-days before the election is to be held. Nominations may be submitted
to the Co-Chairs or made from the floor at the time of the election. If there is a single nomination
for Co-Chair, a call for consensus shall be initiated. In case of two or more nominations for CoChair, a written secret ballot shall be used to determine the election of the Co-Chair, with the
nominee receiving the majority of attending PA member ballot designations being elected as
officer. Only attending PA members may submit a ballot.
A vacancy in a Co-Chair position can occur by the resignation of a Co-Chair or by a determination
by consensus of the full EPAP membership that the position has become vacant. In the event of a
vacancy an election shall be called, no less than 30-days before the election, for an new Co-Chair
to till the remainder of the unserved term.
The EPAP Co-Chairs are expected to facilitate and regularly attend EPAP meetings and to be
informed about EPAP activities. As facilitators, the EPAP Co-Chairs will preside over meetings,
except when an alternate facilitator is designated. It is up to the discretion of the general EPAP
Co-Chairs, with the support of the staff Advocate, to draft and adjust the agenda for the monthly
general meeting.

Page 32 of 35

EPAP General Meeting

8/24/2022

The EPAP Co-Chairs will work to establish a healthy and sustainable culture by keeping energy
devoted to Relationships, Process, and Results in balance – understanding that each of the three
contribute to the health of the other two.
The EPAP general meeting will authorize establishment of Representatives, Committees, and
Subcommittees, striving for co-chair leadership that reflects the aforementioned healthy and
sustainable culture. EPAP Co-Chairs are expected to assign representation at Operations
Committee meetings as convened. The EPAP may consider further attendance requirements for
leadership positions.
STRUCTURE
A Committee, Subcommittee, and Representative structure serves the operational functionality of
the EPAP and implementation of the Action Plan.
Committees and Subcommittees
The purpose of a Committee is to provide operational service to the EPAP; the purpose of a
Subcommittee is to carry out specific strategies and action items of the Action Plan, by providing
an issue-related forum for organizing advocacy. Committees and Subcommittees will:
 Be established by consensus at the general EPAP;
 Hold meetings open to the public and announced in advance on the EPAP web site
calendar (http://eastportlandactionplan.org/calendar), held at mobility-device accessible
locations within East Portland, and will offer EPAP-funded childcare and interpretation as
needed;
 Have open participation, with at least one active person who is a PA signing member of
the EPAP responsible to verbally report at the monthly general EPAP meeting;
 Operate using a consensus model;
 Strive for sustainability by establishing a culture that is equally invested in Relationships,
Process, and Results;
 Are encouraged to embrace a Co-Chair model that consciously brings together individuals
with the sustainable strengths mentioned above;
 Submit written monthly reports to the EPAP Advocate one week prior to the monthly
meeting. Reports will include the following:
 Identification of the EPAP item being addressed by the Committee or
Subcommittee
 Articulation of the Committee or Subcommittee goal
 Identification of Committee or Subcommittee attendees
 Statement of relevant issues addressed and decisions made
 Request for input or action from the EPAP; and
 Assign a PA signing member of the EPAP to represent the Committee or Subcommittee on
the EPAP Operations Committee and at annual reports to the government partners.
If a Committee or Subcommittee neglects to provide written and/or verbal reports for two (2)
successive general meetings, the Committee or Subcommittee Chair(s) will be contacted and the
lack of participation will be discussed. They will be encouraged to consider the viability of the
Committee or Subcommittee and given notification that failure to meet the requirement for a third
(3rd) successive general meeting will warrant the dissolution of the Committee or Subcommittee
and an announcement will be made at the general EPAP meeting.
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Representatives
The purpose of a Representative is to have an EPAP advocate who serves as a liaison on Action
Plan area-specific issues when needed and appropriate, or until there is enough EPAP capacity to
establish a Subcommittee. A Representative is often a liaison to a committee, group, organization,
or commission and is afforded priority time to report at the general EPAP meeting in that capacity.
The Representative can be an authorized spokesperson for the EPAP on the designated issue for
which they are appointed; but if the Representative is determined while representing the EPAP to
have not spoken in alignment with the Action Plan and ‘Principles for Improved Livability’, the
Representative is responsible to provide an acknowledgment and correct the misrepresentation.
An EPAP Representative will:
 Be a PA member who regularly attends the EPAP general meeting and will be established
as an area-specific Representative by consensus of the general EPAP;
 Utilize the ‘East Portland Action Plan’, ‘Principles for Improved Livability’, ‘Structure’, and
“Involuntary Displacement Prevention Recommendations for East Portland” documents
along with the EPAP Advocate and Co-Chairs for reference and guidance;
 Report on significant activities and position statements on behalf of the EPAP at the
general EPAP meetings;
 Bring forward issue relevant information and requests for EPAP support; and
 Adjust their representation as is necessary, based upon input from the general EPAP.
Representation with membership organizations:
 Requires a high level of commitment to consistent attendance at the area-specific issuerelated organizational meetings and reporting to the general EPAP;
 Requires an 'opt out' mechanism for campaign or advocacy involvement that stipulates
which members are supporting the stance. As a consensus decision making organization,
the EPAP will not sustain involvement with membership organizations without this
articulated option; and
 Campaigns and public statements on behalf of the membership organization should be
brought before the EPAP if there is any possibility that the campaign or statement is not in
alignment with the Action Plan or ‘Principles’ documents, or if there is ambiguity that needs
to be addressed by consensus at the general EPAP.
Operations Committee
The purpose of the Operations Committee is to:
 Develop, seek general EPAP approval, and advocate for EPAP strategy;
 Function as an EPAP decision making body in time-sensitive situations, not including
decisions related to governmental elections;
 Meet at least four (4) times a year to reinforce purpose integration; and
 Represent the EPAP to elected officials.
The Operations Committee has the following stipulated composition:
 Both General EPAP Co-Chairs;
 A PA representative from each Committee and Subcommittee that reports back to the
committee they are representing about decisions made by the Operations Committee;
 Not to exceed 6 additional at large EPAP PA positions as determined by participating
members of EPAP and
 The EPAP staff Advocate.
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Structures Committee
The EPAP Structures Committee will make structural proposals to the full EPAP in an effort to
support the operational functions of the group. Membership will be composed of interested PA
members.
As the EPAP grows, we recognize that there may be a need to design enhanced operational
structures.
Communications Committee
The EPAP Communications Committee will provide communication support that includes
materials and web page development, and translation or interpretation to the EPAP.
Staff
The EPAP will be staffed by Advocates through the City of Portland Commissioner Position #4.
The EPAP Advocates will:
• Convene monthly general EPAP meetings and serve as process keepers to manage efforts
for the good of the group as a whole;
• Work with all EPAP Co-Chairs to develop and distribute monthly EPAP meeting agendas,
Committee and Subcommittee reports, and background materials during or in advance of
meetings;
• When fully staffed, develop notes from the full EPAP meetings and distribute them within
three weeks of the meeting. These notes will faithfully represent areas of general
agreement within the group, note areas in which there are diverging viewpoints, and
outline commitments to timelines for supported actions;
• Function as the City Grants and Municipal Partnership manager;
• Provide bureaucratic/administrative functions with the City of Portland; and
• Develop documents for review and comment.
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