
 

   
 

 
December 15th, 2021 
 

To: Mayor Wheeler, City Commissioners, and PHAC, 

We applaud the city’s commitment to affordable housing. For years, we’ve seen elected 

officials and city staff work tirelessly to develop and fund innovative affordable housing 

projects. From overnight shelters and Safe Rest Villages, to subsidized rentals and 

supportive services—your commitment to affordable housing is without question.  

As proof of that commitment, billions of public dollars have been channeled to these 

worthy programs. Now, we believe that the time is right for a significant commitment to 

help our low-income neighbors seeking to build wealth by becoming first-time 

homebuyers. Unfortunately, and according to the city’s own State of Housing Report, less 

than a third of Portland’s neighborhoods are affordable to the average household—and 

just one neighborhood is affordable those earning 60% AMI. 

 

 

 

 

 

 

 

Source: PHB’s 2020 State of Housing Report, 2.02 

These trends didn’t occur overnight. For decades, our housing supply has lagged 

population and job growth; for over a century, restrictive zoning slowed construction and 

essentially sanctioned segregation. Compounded by deficient investments in affordable 

homeownership development, the market now favors wealthy white homeowners, while 

locking out virtually everyone else. To reverse these tides, we’ve prepared a plan help 

more BIPOC families build equity and stability through affordable homeownership.   

Homeownership Affordability in Portland 

Household Type Affordable Neighborhoods 

Average Portland Household 8 of 24 

Average Low-Income (60% AMI) 1 of 24 

Average Latinx Household 3 of 24 

Average Black Household 0 of 24 

Average Native American Household 0 of 24 

Average Senior Household 0 of 24 

Average Single Mother 0 of 24 

https://www.portland.gov/sites/default/files/2021/phb-soh-2020-web-part-2.pdf


   
 

Recent and pending zoning upgrades like the Residential Infill Project will make it easier 

for affordable homeownership developers to build close-in, sustainable homes for 

families earning between 30% and 100% AMI. Conversely, it will also incentivize market 

rate developers aiming to seize remaining cheap land ahead of code updates in order to 

build luxury townhome-style buildings at a huge profit. That’s why we’re urging Council 

to make critical, decisive investments in affordable homeownership. 
 
 

Here’s what we propose 

 Commit $10M for a community-based land-acquisition fund to help non-profit 

builders purchase properties to build affordable homeownership products. 

 Launch and fund a diverse homeownership taskforce to provide structure, counsel, 

and advocacy for affordable homeownership programs and projects.  

 Dedicate a homeownership development fund of at least $50M to provide 

construction grants, DPALs, and support culturally-specific organizations in 

launching and growing their affordable homeownership development capacity. 

 Funds can originate from ARPA, Metro Bond, CDBG, HOME, or city appropriations.  
 

 

These actions will help non-profit builders leverage newly created zoning options and 

prepare for expanded federal and state funding opportunities. In just a few years, this will 

translate into the development of roughly 500 affordable homeownership units at a 

subsidy ranging between $75,000 – $125,000/per home. Additionally, the integration of 

a permanent affordability model will ensure that most of these homes will remain 

affordable for future low-income buyers.  

We believe that building wealth is the single most effective way to achieve equity in our 

society. And time and again we see that the most effective way to build wealth is through 

homeownership. By giving non-profit developers the tools to bring success to scale, 

Portland can help an entire generation of diverse and low-income families become first 

time homeowners. Thank you for dedicating your time to this important issue!  

- - - 

Ernesto Fonseca, CEO, Hacienda CDC 
Kymberly Horner, Executive Director, PCRI 

Diane Linn, Executive Director, Proud Ground 
Paul Lumley, CEO, NAYA Family Center 

Peg Malloy, Executive Director, Portland Housing Center 
Steve Messinetti, CEO, Habitat for Humanity Portland Region 


